
TOWN OF SELMA 

SPECIAL COUNCIL MEETING 

SEPTEMBER 29, 2015 

 

Present:  Mayor Cheryl Oliver, Mayor Pro-Tem Jackie Lacy, Councilmembers 

Tommy Holmes, and William Overby, Town Manager Jon Barlow, and 

Town Clerk Cynthia Richardson.   

 

Councilmember Eric Sellers was not able to attend. 

   

Others Present:  Planning Director Julie Maybee, Police Chief Richard Cooper, Electric 

Utility Director Donald Baker, and Deputy Clerk Brenda Thorne. 

   

  Mayor Oliver called the meeting to order at 6:00 p.m. in Jernigan 

Building located at 110 East Anderson Street and declared a quorum was 

present.  She said that the sole purpose of this meeting was for discussion 

and consideration of a special use permit for Selma Middle School for 

the installation of an electronic changeable message board.  

     

PUBLIC HEARING 

AND 

CONSIDERATION 

OF A SPECIAL USE 

PERMIT FOR 

SELMA MIDDLE 

SCHOOL FOR THE 

INSTALLATION 

OF AN 

ELECTRONIC 

CHANGEABLE 

MESSAGE BOARD: 

 Mayor Oliver stated that this is a quasi-judicial public hearing for 

Council’s consideration of a special use permit for Selma Middle School 

for the installation of an electronic changeable message board.  She said 

that anyone wanting to present evidence for or against the special use 

permit needed to be sworn in.  

 

Attorney Chip Hewett swore in Principal John Bell and Planning 

Director Julie Maybee. 

 

A motion was made by Councilmember William Overby and seconded 

by Councilmember Tommy Holmes to open the public hearing. Motion 

carried unanimously.  6:02 p.m. 

 

Planning Director Julie Maybee 

A special use permit application has been filed on behalf of Selma 

Middle School for the installation and operation of an electronic message 

sign at 1533 US Highway 301 North, Selma, NC.  Staff requests that the 

staff report and exhibits be incorporated into the record. 

 

Town Attorney Chip Hewett 

So moved.  Received into evidence. 
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  Planning Director Julie Maybee 

Just a quick overview, the ordinance that was amended to allow an 

electronic changeable message board sign, which that sign is, The 

ordinance was amended to allow an electronic changeable message sign 

in the R8 Zoning District.  The school is located in an R8 Zoning 

District, so this is a permitted use as a special use permit, and that is the 

reason the request is before the Board.  Some of the special use permit 

requirements, about the size of the sign and the base of the sign does 

comply with provisions under subsection 1.  The height of the sign is 

fourteen (14) feet tall.  The size of the electronic message board is less 

that sixteen (16) square feet.  The overall size of the sign is thirty-two 

(32) feet.  With an electronic message board, the minimum hold time for 

that signage is eight (8) seconds.  It is to be equipped with a dimming 

device where it will turn off between 11:00 p.m. and 6:00 a.m. 

 

In the agenda, I included a copy of the site plan showing the location of 

the sign.  It does comply with the minimum setbacks in that zoning 

district;  minimum of twenty (20) foot from the front property boundary, 

eight (8) foot from the sides, and ten (10) foot from the rear.  It is to be 

located so that it doesn’t interfere, obstruct the vision of traffic.  That was 

one of the requirements that was in the information provided. 

 

Looking at the zoning map that the area in pink is the R-8 Zoning 

District where the sign is located at.  The Future Land Use Map shows it 

as residential, and the school is compatible with the residential land use 

in that area.  The land use plan does comply with the provisions of the 

Future Land Use Plan.  This is an excerpt of the residential section.  

When you look at some photographs of the area, you see that it is largely, 

where the sign is situated, it is not going to obstruct the visibility of 
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traffic.  The existing free standing sign will be removed.  The sign that is 

going up will be closer to the road.  The sign is about seventy (70) feet 

back.  It is going to be a lot closer, so it will be more visible.   

 

Just looking at some of the surrounding usage, when you look across the 

street from the school, you can see across the street towards Webb, you 

can see the church land use over in that direction.   

 

The Planning Board did meet and deliberated on the request, and 

unanimously support the request.  I’ve included a copy of the findings of 

fact, and incorporated the applicant’s findings of fact.  A copy of their 

application is included in the agenda packet.  I might also add included in 

your information is a letter from Stevens Realty, and it basically states 

that the digital sign installation on the premises of Selma Middle School 

offers no major impact to the properties that are adjacent to the 

surrounding area.   

 

Ms. Maybee asked if there were any questions. 

 

Mayor Cheryl Oliver: 

I have one question, and it is actually in the part in the Stevens Realty 

letter that you did not read.  It talks about its ability to display 

information about community activities and awareness.  I know one of 

the things that were said verbally is that the school would like to support 

the community through the sign and have some community events as 

well as school events.  On page two (2), it only alludes to on premise 

functions.   

 

Planning Director Julie Maybee: 

Yes, something that is taking place on premise.  That is what 

differentiates   it between a billboard and an on premise digital sign.  If 

the activity is taking place on school grounds, that would be an 

appropriate message to have on that sign.   

 

The other thing is that I might add as well is that under sign provisions 

there needs to be landscaping around the base of the sign.  The sign 

needs to be at least 20 feet from the edge of the road right-of-way.  Also, 

the sign projection needs to be 20 feet back. 

 

Principal John Bell, Selma Middle School, 1533 Highway 301, Selma: 

I would like to thank the Town Council for their support and guidance 

through this process, and Ms. Maybee as well.  Again, this is going to be 

something that is positive for our community.  I would like to address 

one thing you just said, Mayor Oliver, we do have a long standing 

partnership with Selma Parks and Recreation.  In talking with Joe, one of 

the things that I told him that would be a benefit to the Parks and Rec is 

to have that available for Parks and Rec since they do activities on school 

property and we do share responsibility for the fields.  Because those are 

held on campus, we would be using the sign for some Parks and Rec 
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activities.  Also, I would like to publicly reiterate that our doors are open 

to you.  I believe in transparency. We are working really hard to turn our 

school around to be a beacon light in the community, and I think it needs 

to be a partnership.  As a matter of fact this spring we will be partnering 

with the Police Department to have a Police Academy for our kids, and I 

would like to invite each and every one of you.  We would like to start a 

mentor program, and I will talk more with Mayor Oliver and Mr. Barlow 

and Mr. Overby and some of the Councilmembers to work something 

out.  I would like for our kids to see the leadership in the Towns and 

schools, and I would like for you to see what is going on in the schools 

too.  Again, I think we have a reciprocal obligation to our kids, and 

again, I will welcome you at any time.  I know at least a couple of you 

have been by the school, and I do appreciate that, and kids appreciate that 

too.  When they see new faces they get excited.  They need to know who 

you are as our leaders in the community.  Again, the sign is going to 

support my efforts to get that transparency across to our community and 

to better communicate with the Town residents of Selma. Again, I think 

for our population a lot of them, unfortunately, this will be their only 

means of communication at times.  Because we do have some folks that 

lose their phones, and do not have internet at home, they rely on our sign 

outside of the school for it to be visible, and something can get more 

information across and keep them up-to-date I think is very important.  

Again, I want to thank you for holding this special session. 

 

Planning Director Julie Maybee  

Just wanted to say that staff concurs with the Planning Board’s 

recommendations and findings of fact, and I have included it in exhibit 

#1.  I request that those comments be incorporated in the motion other 

than reading each one of those. I recommend that a condition of approval 

that a zoning permit and construction permits be obtained before the 

request is approved. 

 

A motion was made by Councilmember William Overby and seconded 

by Councilmember Tommy Holmes to close the public hearing.  Motion 

carried unanimously.  6:09 p.m. 

 

A motion was made by Mayor Pro-Tem Jackie Lacy and seconded by 

Councilmember William Overby to approve Exhibit C as presented by 

Planning Director Julie Maybee.  Motion carried unanimously.   

 

A motion was made by Councilmember William Overby and seconded 

by Mayor Pro-Tem Jackie Lacy to approve the findings of facts 1 – 5 in 

Exhibit C.  Motion carried unanimously. 

 

A motion was made by Councilmember William Overby and seconded 

by Mayor Pro-Tem Jackie Lacy to approve the Special Use Permit 

(SUP).  Motion carried unanimously. 

   

ADJOURNMENT:  With no further business, a motion was made by Councilmember 
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William Overby and seconded by Mayor Pro-Tem Jackie Lacy to 

adjourn.  Motion carried unanimously.   

 

The meeting adjourned at 6:12 p.m. 

 

 

 

 

_________________________________________ 

     BRENDA W. THORNE, Deputy Clerk  

 

 

 


