
TOWN OF SELMA 

WORK SESSION MEETING 

JANUARY 21, 2016 

 

Present:  Mayor Cheryl Oliver, Mayor Pro-Tem Jackie Lacy, Councilmember 

Mark Petersen, and Town Manager Jon Barlow. 

 

Councilmember Tommy Holmes, and Councilmember William Overby 

were not able to attend. 

   

Others Present:  Rocky Lane of Sanford Holshouser, Planning Director Julie Maybee, 

Police Captain Ronald Daniels, Electric Utility Director Donald Baker, 

Fire Chief Phillip McDaniel, Finance Director Karen Johnson, Interim 

Human Resource Director Susan Sult,  and Interim Town Clerk Brenda 

Thorne. 

   

Economic 

Development 

Strategic Plan – 

Rocky Lane of 

Sanford Holshouser 

Economic 

Development 

Consulting: 

 Mayor Oliver stated that this presentation was a document that Town 

Council has been awaiting, and was looking forward to incorporating its 

recommendations into the Town’s budget. 

 

Mr. Rocky Lane of Sanford Holshouser Economic Development 

Consulting presented and reviewed with Town Council the following 

Strategic Economic Development Plan Update for Selma, North 

Carolina.   

 

 
 



MINUTES – January 21, 2016 

Page 2 

 

 
 

 
 

 
 



MINUTES – January 21, 2016 

Page 3 

 

 
 

 
 

 
 



MINUTES – January 21, 2016 

Page 4 

 

 
 

 
 

 
 



MINUTES – January 21, 2016 

Page 5 

 

 
 

 
 

 
 



MINUTES – January 21, 2016 

Page 6 

 

 
 

 

 
 

 



MINUTES – January 21, 2016 

Page 7 

 

 

 
 

 

 
 



MINUTES – January 21, 2016 

Page 8 

 

 
 

 
 

 
 



MINUTES – January 21, 2016 

Page 9 

 

Mr. Lane thanked Town Council for the opportunity to present this plan.  

Mr. Lane asked if anyone had any questions. 

 

Mayor Oliver stated that she appreciated the information and the way it 

was shared.   

   

2016-2017 Budget – 

High Level Requests 

from Council: 

 Mayor Oliver stated that there were a number of items from the report 

that they just heard that should be considered. 

 

Town Manager Barlow stated that the first thing he likes to do when 

kicking off the budget appropriation season was to get the high level 

input from Town Council as to what they would like to see focused on in 

the draft budget that would be presented later in April or May.  He said 

that as with any Town, resources were limited.  Mr. Barlow stated that it 

makes his job easier when he could present a draft that takes into 

consideration what Town Council considers to be important.  He said 

that information could be relayed back to the department heads, which 

are getting ready to get their budget forms from Finance.  Mr. Barlow 

asked Town Council for ideas for items for possible inclusion in the next 

budget.  Town Council recommended the following items be potentially 

considered into the 2016-2017 Budget: 

 

 Resurfacing of Tennis Courts at Harrison  

 Additional Staff for Planning/Economic Development 

 Updated/New Marketing Materials 

 Website Design 

 PEG Channel  

 American Legion Building Renovation/Entertainment/PARTF 

Grant Application 

 Formal Business and Industry Retention Program/Incentives 

 Prioritized Street Paving List 

 Drainage Projects 

 Electrical System Upgrades 

 Town of Selma 150
th

 Anniversary 

 Appearance Committee – Wayfinding 

 Smart Grid Initiative 

 Street Sidewalks 

 Community Events 

 

Mayor Oliver asked about the new Town Hall, and if there would be a 

Phase I and Phase II. 

 

Town Manager Barlow stated that they do not have a Phase II, but stated 

that there probably needed to be one. 

 

Mayor Oliver stated that at the last Council meeting, they talked about 
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the sound system.  She asked if it would be done in time before the next 

budget year.  Mayor Oliver asked if they needed to put some dollars in 

the 2016-2017 budget. 

 

Town Manager Barlow replied that the Interim Town Clerk had already 

sent the RFP out.   

 

Mayor Oliver asked if they would get that in March. 

 

Town Manager Barlow stated that they would have it in February or 

March. 

 

Councilmember Petersen asked for an email copy of that RFP. 

 

Mayor Oliver asked if the RFP should be put on the Town’s website. 

 

Mayor Oliver asked that the public notices that are in the paper be placed 

on the Town’s website.  She said that there was a place for in online, but 

they were not there. 

 

Town Manager Barlow stated that there was no costs to post, just 

someone to keep up the website. 

 

Mayor Pro-Tem Lacy stated that the Tracks newsletter could put the 

progress the Town was making like Rock Lane had mentioned. 

 

Town Manager Barlow stated that they updated Council every month on 

the Strategic Plan. 

 

Mayor Oliver stated that she would like to see the Tracks newsletter 

evolve to more of an economic development focus than just Parks and 

Recreation on the back page.  She said addresses a small portion of the 

community; not saying that was not important, but highlight major things 

that are happening.   

 

Town Manager Barlow stated that it would better market the Town. 

 

Councilmember Petersen asked what the Town does for a technology 

refresh.   

 

Town Manager Barlow stated that a pilot testing cloud computing 

program starts on Monday with a sample of employees.  He said that a 

part of the Town’s contracted cost with VC3 was the inclusion of 

maintenance of new hardware and software, and to rotate out the 

hardware on a timely basis.  
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Town Manager Barlow asked about the tax, water, sewer and electric 

rates when preparing the budget. 

 

Mayor Oliver stated that the operating assumption would be no tax 

increase; no increase in anything until Council gets the details. 

 

Town Manager Barlow stated that he understood. 

   

Chicken Coop 

Ordinance Request 

from December 

Council Meeting: 

 Mayor Oliver stated that Town Council had a recent request at its 

December Council meeting from a resident who wanted the Town to 

allow chicken coops within the Town’s limits.  She said that Town 

Council wanted at that time to refer the conversation to a work session.   

 

Mayor Oliver stated that at that time, no thoughts were expressed.  She 

said that the information was taken to be discussed at a work session to 

see if Town Council wanted to move further with this request.   

 

Mayor Oliver stated that a letter was written to the editor of the Selma 

News, which addressed the noise and other things.  She said that the 

statements that was mentioned was that chicken coops in Selma differ 

from chicken coops in Cary.  Mayor Oliver stated that she could not 

support it because of the conditions that surround it.  She said that this 

might be one item that could be revisited in five to ten years.  Mayor 

Oliver stated that if the Town approved such an ordinance, it would have 

to be monitored, which includes more code enforcement.  She said that 

this was a concern to her and the demand that it put on staff.  Mayor 

Oliver stated that another concern was the bird flu, and the possible 

exposure of the community to that.   

 

It was the consensus of Town Council to not pursue an ordinance 

amendment that would allow chicken coops within the Town’s limits at 

this time. 

 

Mayor Oliver stated that the results would be relayed at the next Town 

Council meeting with a formal motion at that time. 

   

Review of Revised 

Boarded Up 

Windows/Doors 

Ordinance for 

Residential 

Properties: 

 Mayor Oliver stated that before them was a revised ordinance for 

boarded up windows and doors for residential properties.  She said that 

Attorney Chip Hewett advised the Town to make a statement about the 

length of time that they could be up.  She said that time needed beyond 

that could be requested through Town Council.  Mayor Oliver stated that 

the Attorney Hewett added in 11-33, “No residential dwelling unit shall 

be partially or totally boarded up for a period in excess of 60 days.” 

 

Town Manager Barlow stated that this applies to residential.  He said the 

other piece of this was what to do with commercial.  He said that 
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Planning Director Maybee had put that piece in there from part of the 

building code, which is separate from the minimum housing code.  Mr. 

Barlow stated that this would be how unsafe buildings would be dealt 

with on the commercial side.  He said that the Town does have the ability 

to deal with commercial buildings, but not through the Town’s minimum 

housing code.  Mr. Barlow stated that it would be through building 

inspections. 

 

Mayor Oliver asked Town Council if there was anything that they would 

like for staff to pursue regarding boarded up windows or doors for the 

housing code amendments before the February Town Council meeting. 

 

Mayor Pro-Tem Lacy stated that she agreed with it, and sixty days was 

long enough. 

 

Mayor Oliver stated that she agreed. 

 

Mayor Pro-Tem Lacy asked about the plexiglas. 

 

Mayor Oliver stated that Attorney Hewett was trying to keep it as crisp, 

clear, and clean as possible. 

 

Town Manager Barlow stated that plexiglas would still be considered as 

boarded up.  He said that they were not saying that a certain material 

needed to be used, but rather, they have 60 days. 

 

With no further discussion, Mayor Oliver stated that this would be 

considered at the February Council meeting.  

   

Feedback on Quality 

of the Audit 

Presentation: 

 Mayor Oliver stated that she had heard from various Councilmembers 

comments regarding the audit presentation.  She said that it was not 

about the content, but about the presentation, organization, material, 

length of time, summary, etc.   

 

Mayor Oliver stated that it was a very long presentation.  She said that 

typically auditors summarize, which would have helped.  Mayor Oliver 

stated that this was the first audit for the Town by this firm, and might 

have been trying to talk through some of their process.  She said that 

overall, it was a good audit, but it did not come across.  Mayor Oliver 

stated that there was no statement of whether it was good or bad.  She 

said that there was a lot of discussion regarding the new GASB rules, but 

it was in different sections.   

 

Councilmember Petersen stated that he was concerned about the timing 

of it, and when it is held.  He said that this items should not be held 

during a Regular Town Council Session.  Councilmember Petersen stated 
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that it should be held during a Town Council Work Session so that you 

do not have people waiting for something else to come up. 

 

Mayor Oliver stated that she would like for Town Council to have the 

opportunity to review the audit before it goes to the LGC.  

   

Police Coverage for 

Downtown Area: 

 Mayor Oliver stated that the request for discussion regarding Police 

coverage in the downtown area was prompted by some of the break-ins 

in and comments by business owners thinking that more police presence 

and protection was needed in the downtown area.   

 

Councilmember Petersen stated that he thought something needed to be 

done since there were two things recently.   

 

Mayor Oliver stated that there were a number of incidents all over 

Johnston County.  She said that in the interest of time, she recommended 

that this discussed at the next work session when there was a full 

Council.   

   

State Health Plan 

for Retirees: 

 Town Manager Barlow presented the following overview to Town 

Council. 
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Mayor Oliver asked Town Council if there was anything that they would 

like to be researched between now and the next Council meeting. 
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Town Manager Barlow advised Council that the expense of the retiree 

insurance coupled with the savings on the employee insurance, the Town 

would have a net savings of about $32,000 a year.  He said that over 

time, the Town’s savings should grow. 

   

Adjournment:  A motion was made by Mayor Pro-Tem Jackie Lacy and seconded by 

Councilmember Mark Petersen to adjourn.  Motion carried unanimously. 

 

The meeting adjourned at 7:56 p.m. 
 

 

  

 

             ________________________________ 

    BRENDA W. THORNE, Deputy Clerk 
 


