TOWN OF SELMA
BUDGET ORDINANCE
FISCAL YEAR 2023/2024

BE IT ORDAINED by the Town Council of the Town of Selma, County of Johnston,
State of North Carolina:

Section 1.

Section II:

The following amounts are hereby appropriated in the General Fund for the
operation of the town government and its activities for the fiscal year beginning
July 1, 2023, and ending June 30, 2024, in accordance with the chart of accounts
heretofore established for the Town:

Governing Body $ 116,343
Finance 269,740
Administration 485,390
Non Profit Support 1,400
Planning/Economic Development 478,824
Police 2,714,730
Fire 1,327,586
Public Works 632,092
Powell Bill 285,000
Public Facilities & Grounds 785,109
Civic Center 74,065
Recreation 417,179
Library 193,318

Total Appropriations $ 7,780,776

It is estimated that the following revenues will be available in the General Fund
for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Current Year Property Tax $ 3,131,592
Current Year Motor Vehicle Tax 200,000
Prior Year Taxes 5,000
Local Occupancy Tax 90,000
Sales & Use Tax 1,400,000
Fire District Tax 421,824
Electric Power Franchise Tax 340,000
Powell Bill 180,000
Transfer from Electric Fund 195,000
Fund Balance Appropriated 332,031
Fund Balance Suber 22,350
Fund Balance Perpetual Care 7,500
Fund Balance Powell Bill 100,000
Other Revenues 1,355,479

$ 7,780,776




Section III:  The following amounts are hereby appropriated in the Water Fund for the
operation of the water utility for the fiscal year beginning July 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore
approved for the Town:

Water Administration $ 1,068,065
Water Operations 1,246,756
$ 2,314,821

Section IV: It is estimated that the following revenues will be available in the Water Fund for
the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Sale of Water $ 1,851,253
Water Capital Reserve 273,568
Other Revenues 190,000

$ 2,314,821

Section V: The following amounts are hereby appropriated in the Sewer Fund for the
operation of the sewer utility for the fiscal year beginning July 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore
approved for the Town:

Sewer Administration $ 725,896

Sewer Operations 3,081,771
$ 3,807,667

Section VI: It is estimated that the following revenues will be available in the Sewer Fund
for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Sewer Charges $ 3,504,991
Sewer Capital Reserve 200,176
Other Revenues 102,500

$ 3,807,667

Section VII:  The following amounts are hereby appropriated in the Electric Fund for the
operation of the electric utility for the fiscal year beginning July 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore
approved for the Town:

Electric Administration $ 1,259,328
Electric Operations 1,952,713
Transfers and Electric Purchases 5,771,000

$ 8,983,041

Section VIII: It is estimated that the following revenues will be available in the Electric Fund
for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Electric Charges $ 7,550,000
Electric Sales Tax 525,000
Other Revenues 863,041

$ 8,938,041




Section IX:

Section X:

Section XI:

Section XII:

Section XII:;

Section XIV:

Section XV:

The following amounts are hereby appropriated in the Sanitation Fund for the
operation of the sanitation services for the fiscal year beginning July 1, 2023, and
ending June 30, 2024, in accordance with the chart of accounts heretofore
approved for the Town:

Sanitation Administration $ 130,724
Sanitation Operations 605,026
$ 735,750

It is estimated that the following revenues will be avaitable in the Sanitation Fund
for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Refuse Collection Charges $ 725,000
Other Revenues 10,750
$ 735,750

The following amounts are hereby appropriated in the Water Capital Reserve
Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024, in
accordance with the chart of accounts heretofore approved for the Town:

Reserve for Future Expenditure $ 273,568
$ 273,568

It is estimated that the following revenues will be available in the Water Capital
Reserve Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Transfer from Water Fund $ 273,568
$ 273,568

The following amounts are hereby appropriated in the Sewer Capital Reserve
Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024, in
accordance with the chart of accounts heretofore approved for the Town:

Reserve for Future Expenditure $ 200,176
$ 200,176

It is estimated that the following revenues will be available in the Sewer Capital
Reserve Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Transfer from Sewer Fund $ 200,176
$ 200,176

The following amounts are hereby appropriated in the Electric Capital Reserve
Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024, in
accordance with the chart of accounts heretofore approved for the Town:



Transfer to Electric Fund (630) $ 712,541
$ 712,541

Section XVI: It is estimated that the following revenues will be available in the Electric Capital
Reserve Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024:
Appropriated Fund Balance b 712,541

5 712,541

[+
q

Section XVII: The following amounts are hereby appropriated in the Fire Protection Petroleum
Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024, in
accordance with the chart of accounts heretofore approved for the Town:

Other Expenses $ 27,918
$ 27,918

Section XVIII: It is estimated that the following revenues will be available in the Fire Protection
Petroleum Fund for the fiscal year beginning July 1, 2023, and ending June 30, 2024:

Other Revenues $ 27,918
$ 27,918

Section XIX, There is hereby levied a tax at the rate of sixty cents ($0.60) per one hundred
dollars ($100) valuation of property as listed for taxes as of January 1, 2023, for
the purpose of raising the revenue listed as "Current Year" Taxes in the General
Fund in Section II of this ordinance. This rate is based on a total valuation of
property for the purposes of taxation of $529,880,138 and an estimated rate of
collection of 98.5%.

Section XX.  The Town Manager is hereby authorized to transfer appropriations between line
expenditures within a department. All transfers between funds requires prior
approval by Town Council in an amendment to the Budget Ordinance.

Section XIX. Copies of this Budget Ordinance shall be furnished to the Town Clerk, the Budget
Officer and the Finance Officer and shall be available for public inspection.

DULY ADOPTED THIS 13TH DAY OF JUNE 2023.

BYRON JAMES MCALLISTER
Mayor
ATTEST:

LEIGH ANN BLANTON Seal
Deputy Town Clerk



Town of Selma Budget FY 2023-2024

Summary of Total Revenues vs. Expenditures

Actual Actual Actual As Amended YTD - 12312022 3 d Mngr R d Board %
Revenues FY 2020 FY 2021 FY2022 FY 2023 FY 2023 FY2024 FY 2024 Approved Change
[Ganeral Fund 8.277,743.43 7,176,241.01 860833272 5,347,845 00 521602843 7,534,307.00 7 534,307.00 7.780,77600 | -16 76%
Water Capltal Reserve Fund 147.915.80 264,008.70 256,116.57 261,276,00 3,6565.76 273,668.00 73,568.00 273,588.00 4.70%
Sewer Capital Reserve Fund 1,005,986 184,503.86 196,143.35 200,176.00 3,501,16 200,14 76.00 200,176.0C 200,176.00 0.00%
Electric Capltal Reserve Fund 10.058.76 1,431.93 1,400.24 = 5,993 54 712,641.00 712.541.00 712,541.00 | #DIV/O!
Flre Protection-Petroleum Tarm Fund 2933718 42,544.55 40,170.97 45,937.00 34,543.61 27,916.00 27,818.00 27,918.00 | -39.23%
Water Fund 1,6'16,468.55 1,855,117.08 3.121,677.66 3,221,393.00 1,042,225.45 2,264,621.00 2,294,821.00 2314,821.00 | -28.14%
Sewar Fund 2,031 147.43 3,672,691.62 3,801,888.74 3,552,404.00 1,832,105.52 3,807,667.00 3,807 £67.00 3,807,657.00 7.79%
|Electric Funa 7 504, 466.51 7 705,064.60 7 803, 192.40 8171,736.00 3,502,406.68 8,938,041.60 8,038,041.00 8,662,041.00 9.55%
|santation Fund < - - i - 735,000.00 735,000.00 735,750 00 | #OIV/O! |
TOTALREVENUE 18,520,162.92 __ 20,082,503.44 24,104,930 45 34,780,767.00 12,041,388.17 789,030, 788, ~ 24,100,808.00 | -2 75%]
|Expenartures
General Fund
Governing Body 71,914.84 65 638.50 6328253 113.651.00 52,794.94 152,892.00 124,242.00 11634300 | 237™%
Administraton|  420,183.53 410.182.07 394 576 99 £00.870.0C 277,453.08 558,165.00 527,444 00 48586000 | -18.22%
Finance|  156,770.30 267,164.83 255,400.91 274.875.00 135 268.64 258,605.00 258 543 00 26074000 |  -1.87%
Non-Profit Organization Support 14,660.55 2.175.00 3.875.00 1,900.00 1,500.00 1,400.00 1,400.00 1,40000 | 26.32%
Planning & Econ Dev| 35568216 348,880.97 274,316.94 812,992.00 378,160.54 337,207.00 296,186 00 47882400 | -41.10%
Police| "1,785,247.01 1,799,428.40 1,875840.02 2,527 697.00 1,008,267.65 3,428,014,00 2,704,387.00 2.714.730.00 7.40%,
Fire | 726,720.77 753,710.93 784,300.76 1,580,554.00 506,917.71 2,258,782.00 1,164,705 00 1,327.58600 | 16.01%
Public Works| _1,076,586.10 1,120,480.62 1,126,407.59 1,436,081.00 564,131.09 845 150.00 610,315 00 63209200 | -55.98%
Powell Bill[___110,365.83 237,045.72 121,862.31 184,942.00 43,933.86 160,000.00 285,000.00 285,00000 | 54.10%
Public Facilities & Grounds]  584,609.72 519,497.20 577,189.48 ©20.866.00 247,825.33 799,446.00 787,158.00 785109.00 | -14.74%
Civic Center 50,060.32 B0,044.78 33,667.93 30.725.00 12,291.51 150,886.00 S7,000.00 74,065.00 | 141.06%
Recreation| 54146560 376,687.78 519.210.73 660,192.00 263,397.20 761,408.00 481,384 00 417179800 | -36.81%
Library[ 185,020.78 184,780.22 158,426.98 202,500.00 101,487 68 231,040.00 186,530 00 19331800 | 4.53%
Transfars E S 1131,536.00
[ 5,083,098.51 6,166,006, 11 7,519,800.18 | B,347,845,00 3,584,410.13 5,963,005.00 | 7,534,307.00 | 1,1080,776.00 | -16.76%]
Water Capital Reserve Fund
ITransfers and Reserve for Future Expendiures - - - 261,278,00 - 273,568.00 273,666.00 273,568.00 4.70%
Sewer Caplital Reserve Fund
ransfers and Reserve for Future Expenditures - " - 200,176.00 - 200,176.00 200,176.00 m .00%
Electric Capital Reserve Fund
ransfers and Reserve for Future Expenditures - 166,091.00 - - - 712,541.00 712,641.00 | ﬁzlﬂjii #DIVIO!
Fire Protection-Petroteum Fund
= Expenditures 3,690.00 32,049.98 31,200.73 45,897.00 16,716.12 27,918.00 Z7,818.00 2,008.00 | -30.25%)
Water Fund
Administration] 908 27973 1,686,862 .95 972 413,11 930,401.C0 408,166.85 1,135,128.00 1,007,888.00 1,066,065.00 | 14.80%
Operations| _ 797,250.3¢ 866,405.90 965,613.05 2,200,092.00 779,364.42 7,780,216.00 1,286,923.00 1,246,156.00 | 45.58%
| 1,705,620.62 71,966,268.86 1,088,027.06 | 3,221,305.00 T,187,631.27 2,078,344.00 2,294,821.00 | : 28.14%
Sewer Fund
Administration| _1,116.469.35 863,624.71 543,095.30 742,282.00 166,706.70 736.837.00 723,353.00 72589600 | -2.21%,
Operations| ™ 2,197,201.77 2602,156.93 1,526,063.99 2,760,112.00 751,987.83 3.546,327.00 3.086,314.00 3.081,77100 | 10.45%
| 31581112 3.456,76%.64 OI0,970.20 | 3,532,504.00 T55,694.55 4,003,164,00 3,807,667.00 3,807,867.00 7.79%
Electric Fund
Administration| 1,258,925.34 983.610.68 820,841,53 4.115,286.00 5E0,697 46 1,287,526.00 1,571,076,00 125932800 | 1291%
Electric Cperations| _ 420,188.11 523.551.52 629,003.04 1.31C,440.00 320,047 48 2 BEG,480.00 1,695 965.00 | 185271300 | 49.01%
Transfers/Power Purchases| 5,620,304.47 5,254,012.60 5817,573,37 5.746,000.00 2,340,095 84 B,771,000.00 B,771,000,00 5.711,000,00 0.45%
[ 7,199,608.92 | 6,861,174.16 7,061,418.64 §,171,726.00 3,270,840.78 9,336,017.00 §,998,041.00 ? 9.53%)|
Sanitatlon Fund
Adrministration s = = = = 131,145.00 131,145.00 130,724.00 | #DIVID!
Operations 5 5 = = E BO2,790.00 BOABEE 0D | 0B 026.00 | #ONO!
s 3 = = 5 733,035.00 F3L,000.00 | 735,750.00 | FOIVIO|
TOTAL EXPENDITURES 18,275,488.17 18,847,422.33 18,171,508.07 24,780,787.00 8,9687,192.83 28,845,668.00 23,789,039.00 24,100,608.00 2.75%




General Fund Revenues as Recommended

100-32000-00400
100-32000-01000
100-34000-01000
100-34000-02000
100-34000-04000
100-35000-04120
100-35000-04180
100-35000-05000
100-35000-05100
100-36000-00400
100-38000-00000
100-38000-00210

Fire District Tax

Locat ABC Revenues
Planning & Zcning Fees
Code Enforcement

Fire Inspection Fees
Recreation Fees

Parks Special Evenis
Civic Center -~ Individual
Civic Center - Business
Rent - Head Start
Miscellaneous Revenue
Fire Recoveries

Total General Fund Revenue as Adopted

General Fund Expenditures as Recommended

Gov Body

Finance

Admin

Planning

Police

Salaries

FICA

Group Insurance
Downtown Development
Supplies & Materials
Marketing
Equipment/Non Capital
Salaries

FICA

NC Retirement

401K

Group Insurance
Equipment/Non Capital
Salaries

FICA

NC Retirement

401K

Group Insurance

Merit

Codification

Travel & Training
Equipment/Non Capital
Salaries

FICA

NC Retirement

401K

Group Insurance
Supplies & Materials
Travel/Training

Dues & Subscription
Contracted Services
Condemnation/Demolition
Salaries

FICA

Reconciliation Between Recommended Budget and Adopted Budget;

7,634,307.00

148,629.00
8,000.00
2,000.00
3,000.00
5,000.00
10,000.00

4,000.00
10,000.00
13,000.00

6,750.00
16,090.00
20,000.00

7,780,776.00

7,534,307.00

(1,200.00)
(92.00)
(7.00)
(3,000.00)
(600.00)
(2,000.00)
(1,000.00)
10,806.00
827.00
1,394.00
324.00
10.00
(164.00)
3,857.00
296.00
498.00
116.00
(24.00)
(44,297.00)
(500.,00)
(1,000.00)
(1,000.00)
(11,275.00)
(862.00)
(1,454.00)
(338.00)
(135.00)
(1,300.00)
(3,000.00)
(500.00)
(500.00)
200,000.00
11,120.00
859.00

246,469.00

(7,899.00)

13,197.00

(42,054.00)

180,636.00



Fire

Public Works

Public Facilities

Civic Center

Recreation

Library

NC Retirement

401K

Group Insurance
Part Time Salaries
Gasoline
Maint/Repair Vehicle
Contracted Services
Salaries

FICA

NC Retirement
401K

Group Insurance
New Personnel

Turn Cut Gear
Travel & Training
Pine Level Annexation
Salaries

FICA

NC Retirement

401K

Group Insurance
Debt Service
Salaries

FICA

NC Retirement

401K

Group Insurance
Supplies/Materials
Utilities - Telecommunications
Utilities - Electric
Utilities - Water & Sewer
Contracted Services
Equipment/Non Capital
Salaries

FICA

Maint/Repair Building
Capital Cutlay
Salaries

FICA

NC Retirement

401K

Group Insurance
JoCo Latino

Senior Citizen Day
Wine Walk
Contracted Services
Salaries

FICA

NC Retirement

401K

Group Insurance
Books and Tapes
Contracted Services

1,570.00
556.00
133.00
105.00

(2,000.00)
(1,000.00)
(1,000.00)
17,310.00

1,325.00

2,232.00
520.00
207.00

142,918.00
(800.00)
(810.00)

(22.00)
(3,424.00)
(262.00)
(442.00)
(103.00)
(41.00)
26,049.00
28,674.00

2,194.00

3,698.00
860.00

6,772.00

8,000.00

(487.00)
(1,000.00)
(130.00)
(48,000.00)
(2,630.00)
(1,700.,00)
(131.00)

3,896.00

(25,000.00)

(38,987.00)

(2,983.00)
(5,030.00)
(1,170.00)
(9,335.00)
(4,200.00)
(500.00)
(1,000.00)
(1,000.00)
624.00
48.00
80.00
19.00
7.00
(2,000.00)
(2,000.00)

7,780,776.00

10,343.00

162,880.00

21,777.00

(2,049.00)

(22,935.00)

(64,205.00)

(3,222.00)

246,469.00



Town of Selma Budget FY 2024

IGENERAL FUND REVENUES

Budget Manager
Revenue Source Actual Actual Actual as Amended YTb % Recommencd Board %

FY 2020 FY 2021 FY 2022 EY2023 | 232z FY2024 | Approved | Changs
100-30000-C0000 Current Yaar Praperty Taxes | 254935370 | 2,606879.32 3,007,088.48 | 308113400 1812,398.22 | 58.82%  3.131.692.00 | 3,131,69200  1.64%
100-30000-00010  Motor Vehicla | 18716433 20234881 21289354 19000000  127,780.55 | 67.35%  200,000.00 | 200,000.00 | 5.26% |
100-30000-G1000 _Prior Year Taxes 119823 (1547083) 1380234 10,000.00 1471.10 | 14.71% 500000 500000 | -50.00% |
100-30000-05000 Tax Penalties and Interest 5,387.43 6,250.46 9.513.13 4,000.00 22207 | 5.55% 5.000.00 500000 25.00%
100-31000-60010  Sales & Use Tax Distriaution | 1048637.50 117298723 | 147642402 130000000 39045584 | 30.04%  1400,00000 | 1,400000.00  7.69%
100-32000-00100 _ Local Gocupancy Tax | 8767352 5745006 | 9065418 90,000.00 38,909.14 | 43.20% 40,00000 | 90,000.00 | 0.00%
103-32000-00200  Payments in Lieu of Taxes | 3426154 5891928 2793848 3500000 3702602 | 10579%  37.00000 3700000 571%
100-32000-00400 _ Fire District Tax | 22451620 23420704 23875804 23200000 10465383 | 45.11%  273,195.00 42182400 | 17.76%
102-32000-00500 _Videa Pragramming Tax 2386406 2356368 2214420 2200000 520004 | 2364%  20000.00 | 20,000.00 | -9.09% |
100-32000-00600 Telecommunication Services Sales Tax | 33,146.54  32,937.18 2428932 27,0000 661239 | 2449% 2200000 | 2200000 | -1852% |
[100-32000-00700  Electric Power Franchise Tax 32880976 331,4081 34327353 32500000 9600468 | 2045% 34000000 340,000.00 | 4.25%
100-32000-00800 Natural Gas Excise Tax 669567 617527  10.754.50 6,00000 111296 | 18.55% 600000 600000 | 0.00%
100-32000-00800 ' Alcahol Bev Tax 28,571.95  30699.98 2527331 28,500.00 3 000% | 2850000 | 2850000 | 0.00%
100-32000-01000 _ Local ABC Net Revenues | 48587480 4767288 3222679 48,00000 767304 | 15.99% 40,00000 | 48,000.00 | -16.67%
100-33000-0010C  Solid Waste Disposal Tax 5,027.08 5,016.94 £,801.34 5,000.00 121362 | 2427% | 480000 | 4800.00 | -£.00% |
100-33000-0C300  Powell Bill Street 16821141  160,913.77 | 18140404 |  180,000.00  181,742.15 | 100.68% |  180,000.00 | 180,000.00 0.00% |
100-33000-00500 Drug Forfelture Tax | 228488 143093 | 11384 [ 5 38524 | #DIVADY | =oui - wova |

Varicus \Grants/Donatiens (Detail on next page) | 156,075.27 341,307.62 202,284.36 529,564.00 46,574.32 | 879% | 343,548.00 343,549.00 -35.13% |
100-34000-01000 Planning & Zoning Fees | 1108500 1701000 | 2318500 2000000 1411547 | 7058% 2300000 2500000 15.00% |
100-34600-02000  Code Enforcement Citation Fees 520000 410000 1,900.00 3,600.00 72792 | 20.22% 200000 500000 -44.44% |
100-34000-04000 _ Fire Inspection Fees | sesso0, 372500 984500 450000 496000 | 110.22% 1000000 1500000 122.22%
[100-35000-00200 Refuse Collection Fees 68174567 69135064  719639.54  600,00000 37129183 | 53.81% = - | -100.00%
100-35000-00500  NCDOT Mowing E . : : 1,202.44 | #DIV/O! - |58 - #DNol

Johnstan Gounty First Resgonder 1441343 16,32074  18609.02 1500000  35,24996 | 2167% 18,000.00 18,000.00 | 20.00%
E Johnston Gounty SRO 2 e 2 D - | #DWO | 147100000 141,000.00
100-35000-02000 CemeteryLots [ s7o1627  terssers i0ss0ss1 75.00000 4019178 | 53.59%  100,000.00 | 100,000.00  33.33%
100-35000G2100  Mausaleum CryptiNiche Sales 4704226 2218849 3997314 | 4500000  11,85388 | 26.41% 3500000 35000.00 -22.22%
100-35000-02300  Opening Graves 8495000 8990000 7032500 6000000 37,400.00 | 62.33% 7000000 7000000  16.67%
100-35000-03100  Library Fines/Feas 3,858.35 #7.76 3,347.62 2,000.00 124443 | 62.22% . - | -100.00%
100-35000-04120  Recreaticnal Fees 21,497.30 4,448.17 | 2000000 7,705.80 | 38.53% 2000000 30,00000  0.00%
100-35000-04130 | Pool Memberships/Passes - 2,226.00 -] - - | #ovion - - #owmL
100-35000-04140 _Railroad Days 14,609.00 31024 1369900 5245000, 3001500 | 57.23% 3000000 3000000 -4280%
100-35000-04141 |Railroad Days Pageant B 5 : . 407500 427200 | 10483% 300000 300000 | -2638%
100-35000-04150 | Santa Train 16,750.00 E = E - s : - | soivel
100-35000-047160 | All-American Festival 725.00 | 75.00 | 50.00 - - | wowa - |- | sovm
100-35000-04180 | Parks Special Events 212700 141000 93998 226300 | 226000 | 101.20% 11,0000 1500000 | 388.24%
100-35000-04190 _ Recreation Rentals 399500 |  19,585.00 700500  71,000.00 9.950.00 | 90.45% 18,000.00 | 18,000.00 | 63.64%
100-35000-04200 Payment in Lieu - Recreation - Bl 41,800.00 - 28,500.00 | #DIv/o! - (S #DOIV/O!
140-35000-05000  Givic Center Individual 367000 | 656359 2600750 2300000 4595500 | 199.80%  50,000.00  100,000.00 | 28130%
[100-35000-05100  Givic Genter Business 2,480.00 150.00 317000 4,00000 357000 | 89.25%  7,00000  20,000.00 | 75.00%
1£0-36000-00100  RentWaste Industries - 1800.00 180000 105000 180000 1650.00 | 91.67% 180000 | 1,800.00  0.00%
[100-36000-00200 Rert/Alcohotics Ananymous | 240.00 240.00 240.00 | 240.00 240.00 | 100.00% 240.00 24000 0.00%
100-36000-00400  RentHead Start $,000.00 9,000.00 9,000.00 | 9,000.00 450000 | 50.00% 2,250.60 00000 -75.00%
160-36000-06700  RentSBA Towers Ventures 6.412.84 8,283.93 895111 | 8500.00 463802 | 54.56% 8.500.00 8,500.00  0.00%
700-36000-00800  RenV/EMS building. 18000.00 1800000 17,43.00 | 1800000 900000 | 50.00% 18,00000  18000.00 | 0.00%
180-26000-0090¢ |Rent/Florist 280000  4,060.00 360.00 E < vl - | sowo
100-26000-01000 [RentiLand Rent Stanci 2,220.00 222000 1,68783  1,500.00 - | 080% 200000  2,000.00 | 33.33%
100-37000-00000 | Interes: Earned | tsama2s aseers 6,7912¢ 400000 5742623 | 1435.66% 2500000 2500000 | 525.00%
160-37000-0100C |Interest - Powell Bill 450837 73.12 539.02 E 536147 | #DIVi0! 500000 | 500000 | #DNVOI
100-37060-02000 |Intersst - Suber Fund 1,831.43 2099 121.50 - 72748 | #DIVIOL - | o
100-38000-00000 |Miscellanecus Revenue 2197226 88.615.20 96,035.84 25,501.00 25,919.30 | 101.64% 1600000 | 26,000.00 | -B0.79%
100-380C0-00206 |Insurance Proceeds 1202148 1530522 41486.31 5,070.00 6.263.75 | 12355% - - |acocow
100-38000-0021G |Fira Recoveries | : . 345600 585490 | 169.41% | - 2000080 -100.00%
100-38000-0030 *Courl Cost Fees 93870 | 121860 769.65 - a2ys | gONO | - - | oo
100-38000-01300 Reimbursement Eastfield E 160.000.00  20,000.00  279.877.00  279,877.78 | 100.00% = - -100.00%
100-39000-00160  Sale of Fixed Assets 10,00000 4406200 15341355 - 573600 | #DNviL - - #oivir
100-38000-60200 Loan Proceads 8362500 = -] . - | #onvo . - | #owil |
100-38000-05000  Other Transfers = - 113153528 32342500 1,335954.44 | 344.83%  100,000.00 |  100,000.00  -69,64%
100-38500-00630 ' Transfer from Electric Fun 530 17500000 17500000 17500000 19500000 195000.00 | 100.00%  195,00000 |  195,000.00 [ oocw |
100-38900-000G0 | Fund Balance : 3 - 1,200560.00 - | ooow | sazostoo | 43203100 -74.a7%
100-36900-00100 |Fund Balance Subar 5 . 5 22,350,00 - | oo00% 2235000 | 2235000 0.00% |
100-36900-00200 ‘»Fund Balance Powell Bl ; B F = - | #Dne | 10000000 100,00090  #DIvia:
100-39906-00300 |Fund Balance Perpetual Care i = - . 7.500.00 - | ooow | 750000 750000 0.00% |
General Fund Revenues Totals 6,277,743.33  7,176,241.01 8,698,332.72 9,347,845.00 5216,028.43 | 55.81% | 7,534,307.00 7,780,776.00 -19.40%




Town of Selma Budget FY 2024

[GRANTS/DONATIONS REVENUES

Budget Manager
Revenue Scurce Actual Actual Actual Actual 2z Amended YTD %o Recommend Board %

FY 2018 FY 2020 FY 2021 FY 2022 Fr2023 | 12172022 FY2024 | Approved | Change

100-33000-00700 | FEMA Reimbursement 33,2119 2673.93 : g : . . - v
100-33000-00900 | USDA Grant - Givic Centar 197,266.00 | = : Sl - E vl | - - | oAl |
100-33500-00100 | Tennis Court Grant 2884782 | : | E - | #onio! - - e |
100-33500-00200 |JoCa Tourism Grant - | age900 | 5 1250000 2950000  26,750.00 | 50.68% - - | -100.00%

100-33500-00201 | JoCa Marketing Grant E e 5 1,000.00 | g | wovo 5 #DIVIO!
100-33500-60210 _|JoCa Visitors Bursau 20,00000  19,000.00 o = - 1197232 | #OMAQL | - - | s |

160-33500-0030C |JoGo Chamber Grant B 500.00 2 - | #ono - | #Dwil

100-33500-00650 |Fire - SAFER Grant | 5185740 10895670 7283402 23.068.33 - - | #Dmy : - | #ovon
100-33500-00670 | JoCo COVID PPE Grant - Fema - - 785000 - - - | wovm T - | o |

100-33500-00700 |Electricities Grant | g 6,000.00 | E : - | #Do! : - | #owa

100-32500-00800 [CARES Act : . 230,521.80 o 2 - | #Dvl - - | #ovm
100-33500-00900 |NCDOT Depot Rapairs : 3 24,747.00 | 7324503 | 135,206.00 - | 000% | 17612500 | 176,125.00  3028% |
[100-33500-00958 |NCDOT Depot Roaf Repairs " = - - 189,856.00 B 0.00% @ 16742400 16742400 -11.82%
100-33500-01900 [NCLM Grant . . z aizzo0 | B i - | #owiot - L e[ #on |
| 100-32500-01200 |Open Space Grant Parks = 15.250.00 | - = s . #DIVI0! | - I z #DIViD! |
100-38000-00400_ Denations to Library 2,73326 3784 365.00 -] Bl - | #Dvy . - | #Dwj |
100-38080-00500 | Contributions & Donations = - - - 500.00 | 52.00 | - -100.00%

100-38000-00600  Denations lo Selma Civie Center 19,336.00 | 10.078.00 2500 5 =11 50000 | #DIV/O! B - oo
[100-38000-00700 | Denations Police Department | 202480 | 700.00 2,600.00 5 i 120040 | #DIv/O! 5 - | sower |
100-38000-00909 | Denations Fire Department | tocoo| 10000 sl - - - | #pwvpl - - e |

100-38000-01000 [Arbor Program 80C.00 : 20000 . - | - | oo | e - | #Diva
[100-38000-01105 | Donations Johnston Comm Caoll 5 5 E 5 7,000.00 - | 0.00% -100.00%

100-38000-01108 |Basketball Courl - - 215600  9,844.00 - 600000 | #DNOL | - - sove
[100-38000-01118 | Donations Parks = = - . . 10000 | #DN@I - G
100-38000-01250 | Golden Leaf Grant : - - - 137,500.00 | - | -100.00%
100-38000-01251 |Natanal Fitness Grant - g = . 30,000.00 = N | -100.00% |
100-38000-01400 |Lowes Homelown Grant - = - 79,000,00 =il =1 - B - | et |
GrantTotals  355977.27 15607527  341,307.62  202,284.35  520,564.00  46,574.32 | B.79% | 34354900  2343,549.00 ' -3513%




Town of Selma Budget FY 2024

|Governing Body Expenditures 41000 T
Department | Manager Board
Actual Actual Actual As Amended YTD Expended Requested | Recommend Approved %
Object Expense Account|  FY 2020 FY 2021 FY 2022 FY 2023 12/31/2022 % FY 2024 FY 2024 EY 2024 | Change
100-41000-12100 | Salaries & Wages 26,000.00 26,400.00 26,400.00 26,400.00 | 13,200.00 | 50.00% 26,400.00 76,400,00 25,200.00) 4.55%
100-41000-18100 |FICA & Medicare 1,986.00 | 2,019.60 | 2,019.60 2,020.00 1,009.80 | 48.80% | 2,020.00 2,020.00 1,928.00( -4.55%
100-41000-18300 | Group Insurance 145.50 | 18044 | 19048 | 17200 | 9480 | 5512% | 172.00 172.00] 16500 4.07%
100-41000-19000 |Elections 5,044.30 - 5,128.19 - - #DIVID! 5,200.00 5200007 | 5,200.00] #DIV/0l
10G-41000-19200 | Legal Services 10,561.50  12,821.18 13,348.24  13,200.00 5,255.20 39.81% 13,750.00 13,750.00 13,750.00] 4.17% |
100-41000-21000 | Town Beautification 12,102.86 8.761.54 - - | - #ONAOL | - - - #DIVi0|
100-41000-22000 | Dawntown Development - - - 8,000.00 - 000% 15,006.00 | 8,000,006 5,080.00| -37.50%
[100-41000-26000 | Supplies & Materials 2,977.55 75217 2,530.04 4,642.00 309387 66.65% 3,100.50 | 3,100.00 2,500.00| -46.14%
100-41000-31100 |Travel & Training 1279.80 817.96 3,855.55 500.00 49000 | 98.00% | 1,500.00 | 1,500.00 A 1,500,00] 200.00%
100-41000-31200 |Dues & Subscriptions - 500.00 - 1,100.00 1,094.00 | 99.45% 2,500.00 2,000.06 B 2,000.00| 81.82%
100-41000-32500 | Postage ) 136.60 16.00 7.95; 100.00 | (103.17)  -10347% | 500.G0 100.00, 180.00] 0.00%
100-41000-38000 | Marketing - - 1 - 4,600.00 | 2,300.45 50.01% | 12,000.00 12,000.06 C 10,000.00| 117.39%
100-41000-39900 | Goriracted Services 4,950.95 6,218.63 335471 28,917.00 393297 1360% 45,250.00 34,500.00 D 34,500.00 19.31%
100~41000-417100 | Moccasin Grk Drainage 6,408.54 6,450,06 6,457.77 13,500.00 | 1321117 97.88% 13,500.00 13,500.00 | 13,500.00 0.00%
100-41000-49900 |Equipment/Net Caphal 58.34 - - 10,500.00 9.215,85 87.77% | 2,000.00 [ 2,000.00 | 1,000.00  -90.48%
100-41000-50000 | Capital Outlay 250,00 - - - « | #DNRmI | ~ ] - et = #DNVIT
100-41000-85700 | Confingency | = == == E “HDIVIOU 10,00000 - 0,00/ #DIviol
Governing Body Totals 71,914.84 65,638.59 63,292.53  113,651.00 52,794.94 46.45% 152,892.00  124,242.00 116,343.00  2.37%
Amended YTD Reguested Recommend Approved
Fy23 12/31/2023 FY24 FY24 FY2d Variance %
Personne 28,502.00 14,304.60 28,502.00 28.692.00 27,293.00 {1,289.00) -4.54%
Operating 85,059.00 38490.34  124,300.00 95.650.00 89,050.00 3,081.00 4.89%
Capital - - - - - - 0.00%
Debt Service - - - - - - 0.00%
113,651.00 5279494  153,892.00 _ 124,242.00 _ 116,343.00 2.692.00 237T%
Contracted Services Requested Recommend Approved
Volunteer Recognition 250.00 250.00 250,00
Teacher Appreciation 500.00 500.00 500.00
Mayors Citizen Award 500.00 500.00 500.00
Miscellanecus 1,000.00 1,000.00 1,000.00
Governmental Affairs 43,000.00 32,25G.00 32,250.00
45,250.00 34,500.00 34.500.00

A Council training opportunities

B JoGo Mayars Association; Zoom Subscription; Annual Microsoft for Council computers
G Selma Tracks

D Governmental Affairs contract - half rate after renewal



Town of Selma Budget FY 2024
|Finance Expenditures 41300 |
Depart ~Manag; Board
Actual Actual Aviyal As Amanded YTD Expended Reguested | Recommend Approvad £
Account EY. 20_.39 F\'_ﬁﬁ_‘!‘l FY 2022 FY 2023 12/31/2022 % FY 2024 FY 2024 FY 2024 Change
100-41300-12100 |Salaries & Wages 4565814 10312398~ B6032.88 | 91,45800 |  43,79442 47.88% 8044200 | 8044200 | | 91,2400 -0.23%
100-41300-18100 |FICA & Medicare 3.478.64 7.858.51 645570 6,997.00 | 3,306.1C 47.25% 6,154.00 6,154.00 6,981.00 | -0.23%
100-413C0-18200 |Retiremant 415337  10,474.28 875041 | 11,798.00 | 526318 4461% 10,377.00 , 10.377.00 | 11.771.00 | -0.23%
100-41300-18210 |NC 401k 1,330.34 2,731.94 2,565.18 2,744.00 1,278.91 46.61% 2,414.00 241400 | | 2,738.00 | -0.22%
100-41300-18300 | Group Insurance 652052 1534579 14,419.80 16,829.00 | 7,147.46 45.15% 12481.00 1249100 | | 1250100 | -21.02%
100-412300-19100 | Accounting & Auditing 7,402.19 9,285.69 10,481.85 19,500.00 | 984000  50.46% 1336000 | 13,350.00 13,350.00 | -31.54%
100-41300-26000 |Supplies & Materiais 4618.42 _3,017.09 3,550.20 4,500.00 | 1,228.47 27149% 4,900.00 | 4.800.00 | 490000 | 3.89%
100-41300-31100 | Travel & Training 173603 1,277.84 204907 | 1,800.00 | 12600 7.41% | 300000 300000 | A 3,000.00 | 6557%
100-41300-31200 | Dues & Subscription 11000 50.00 | 110.00 325.00 | - DOo% 326.00 32800 | 32500 | 0.00%
100-41360-32500 | Postags 123.05 248.05 23.03 | 250,00 | 12.82 5.43% | 250.00 | 250.00 | 260.00 | 0.00%
100-41300-39700 | Software Gontract 500356 1045589  20,949.44 22500.00 | 14,668.30  6528% 28340000 23,400,00 | 25,400.00 | 4.00%
100-41300-39900 | Contracted Services | 536794 7,2668.92 6456285 |  7BO000 | 323366 4312% 750000 744000 | | 744000 -0.80%
100-41300-45000 |JoCo Tax Coflection (2.5%) 6361911 | 7109436 | 75496856 | 79586.00 | 4535232  66.99%  90,00000 ©0,000.00 B 80,00000 | 13.05%
100-41300-49900 | Equipmerit/Not Capital 561.57 370341 3267486 | 400000 - 0.00% 4,000.00 2,000.00 1,836.00 | -54.10%
[ 100-41300-50000 |Capital Outlay - | 1534375 7,708.25 | - - #DIVIO! - - | [ #DIV/0!
Dbt Service 6,087.22 6,087 23 6,087.23 | 6,088.00 - 0.00% = = | - -100.00%
Finance Totals 155,770.30 267,184.83 255,400.91 274,875.00 135,268.64 48.21% 258,603.00 256,543.00 2_69,?40.00 -1.87%
Amshded YiD Requested Recommend Approved
Fya3 123172022 FY24 FY24 FY24 Variance %
Personnal 128,826.00 60,7¢0.07 111,878.00 111,878.00 125,239.00 (3,587.00) -2.78%
Operating 139,961.00 74,478.57 146,725.00 144,665.00 144,501.00 4,540.00 3.24%
Capital - - - - - - #DIVIOH
Debt Service 6,088.00 - - - - {6,088.00) -100.00%
274,875,00 135,268.64 258,603.00 256543.00  269,74C.00 {5,135.00) -1.87%
Accounting and Auditing Requested Recommend Approved
Annual Audit 38,000.00 11,400.00 14,400.00 11,40C.C0
QPEB Actuary 6,500.00 1,950.00 1,850.00 1.95G.00
13,350.00 123,350.00 13,350.00
Computer Software Contract Requested Recommend
Tyler Technologies 78,000.0C0 23,400.00 23 400.00 23,400.00
23,400.00 23400.00 23,400.00
Contracted Services Requested Recommend
Copier/Printer contracts 6,000.00 ,000.00 6,000.00
Shredding/Miscellaneous 1,500.00 1,440.00 1,440.00
7,500.00 7,440.00 7,440.00
Equipment/Not Capiial Requested Recomimend
Replacement computers (2} 3,000.00 2,000.00 2,000.00
Miscellaneous 1,000.00 - -
4,000.00 2.000.00 2,000.00

A Training oppertunities for six staff members
B Based on 2.5% of taxes collected by JoCo




Town of Selma Budget FY 2024

[Administration Expenditures 42000

Dues & Subseriptions
NCLM
Triangle J COG
Chamber of Commerce

UNC Scheol of Government

Other

Cenfracted Services

iCompass Minutes Software

Municode Hosting
Copier/Printer Lease

Ermnployee Assistance Program
Pre- Employment Scresnings

Miscellaneous

Equipment/Non Capital

Replacement computers (2)

A Merit for all General Fund employees

B Cerrect resource for raquired contracts listed above

Requested Recommend Approved

7.800.00 7.613.00 7.613.00
2,602.00 2,600.00 2,600,060
1,000.00 1,000.00 1,000,080
1,500.00 940.00 949,00

2,400.00 - -
15,000.00 12,162.00 12,162.00

=

Reguestad Recommend Approved
7,000.00 7.000.00 7,000.00
1,300.00 1,300,600 1,300.00
5,000.00 $,000.00 §,000.00
2,200,00 2,200.00 2,200.00
500.00 250.00 250.00
1,000.00 250.00 250.00
17,000.00 16,000.00 16,000.00

Requested Recommend Approved
4,500.00 2 000,00 1,000.00
4,600,00 2,000.00 1,000.00

=

Department Manager Board
Actual Actual Actual As Amendad YTD Expended Requested | R d Appraved %
Object Expense Account FY 2020 FY 2021 FY 2022 FY 2023 12/31/2022 % FY 2024 FY 2024 Fy 2024 | Change
100-42000-12100 | Saiaries & Wages 5895269 | 8603154 |  66,004.20 | 12549400 | 51,418.73 | 40.65% 76,060.00 _ 76,060.00 | 79917.00 | -36.62%
100-42000-12600 | Merit* - = | - 39,448.00 - | D00% 44,297.00 44,297.00 | A - |-100.00%
100-42000-18100 |FICA & Medicare 443248 ' 6,441.93 | 491478 | 9,602.00 386369  40.24% 5,819.60 5,819.00 | 511500 36.32%
100-42600-18200 |Retirement 4,953.17 | §816.13 | 7481.76 | 16,124.00 616445  3823% 9,812,00 | 9,812.00 | 10.310.00 | -36.06%
100-42000-18210 401K ! B43.17 | 194275 | 1,580.44 | 3.761.00 1,31562 35.07% 2,282.00 2,282.00 | -36.07%
100-42000-16300 |Group Insurance 745507  {00BS5T | 988183 | 2169100 7817.74 | 35142%  11,99500 |  11,885.00 ) | 4481%
100-42000-18600 "Workers Camp* 3002935 3079558 4005086 48000.00  38,850.93  80.96% 48,000.00 | 48,000.50 | C.00%
100-42000-1861%3 | Unempleymenl Insurance 5,466.89 363.78 | - 5,500.00 600.00 9.08% | 5,500.00 | 5,000.00 -9.09%
100-42000-1890C | Retiree Healthcars” 18081417 =~ 18542032 18321714  230,000.00 | 9480580 | 4122% 230,000.00 | 225,000.00 Z1T%
100-42000-2550C | Gasoline 209.31 - 25088 1,000.00 | 80.49 B.05% 1,600.00 500.00 | -B0.00%
[100-42000-26000 | Supplies & Material 8,750.71 7218563 714479 | 12,000.00 | 784805 | ©65.40% 1300000 | 1043800 | 0| 33.02%
100-42000-27000 | Cedification 3,550.00 950.00 - 1,500.00 | - | 0.00% 1,500.00 1,500.00 | 33.33%
100-420C0-31100 | Travel & Training 15,150.78 5,357.03 435675 | 10,000.00 | 51750 518% | 15,000.00 7,000.00 | -40.00%
00-42000-31200 | Dues & Subscription 11,496.89 12.214.41 1288554 | 1260000 | 1070695  B498% 1500000 12,162.00 | | -3.48%
| 10D-42000-32500 |Postage 78855 471.85 | 46210 | 900.00 63882  70.98% 100000 372.00 | | -57.89%
100-42000-34000 Bereavement | 130.64 483.51 | 383,85 | 400.60 | 15087  37.72% 600.00 40C.00 | 0.00%
100-42000-35200 | MaintRepair - Equip. | 38.00 80.71 (103.48) | - - #DWol - = - - | #Divil
100-42000-35100 Advertising 416535 | 36930 646,48 80000 . 31024 3091% 800,00 | 800.00 | 50000 0.00%
100-42000-33900 | Contracted Services 51,366.01 | 2583537 1852680  13,460.00 1392182 | 103.43% 1700000 | 1600000 | B| 1600000 78.87%
106-42000-45100 Property & Liabiliy® 2585076 | 2549341 3480003 4580000 57,9098 |  81,30% 55.000.00 48,000.00 | 4800000 5.26%
100-42D00-49900_| EquipmentiNot Capital_ 2,432.53 89000 2,087.15 2,000,007 161235 |  8052% 4,500.00 2,000.00 1,000.00  -50.00%
100-42000-50000 " Capital Outiay 5,980.00 | - - - - #DIVIO] 1 - - | FDWiol
Administration Totals __ 420,183.53  410,182.07  394,676.99  600,870.00  277,453.08 | 46.18% 558,165.00  527,444.00 485,390.00  -19.22%
* - All General Fund
Amended ¥TD Requested Recemmand Approved
Fyr23 12/31/2022 Fyzd FY24 FY24 Varianca %
Personne S00610.00 20454587 48378500 42826500  386711.00  (141,899.00) 22.35%
Cperating 100,260.00 7290741 124,400.00 95,179.00 95,678.00 (3,581.00) -3.57%
Capital - - - - - - #DIVIO!
Debt Service - - - - - - 0.00%
_ _GO0B/000 27745308 BEB16500 52744400 485300.00  (195.450.00) 15.25%



Town of Selma Budget FY 2024

[Non-Profit Organization Support 43000 |

Department| Manager Board
Actual Actual Actual As Amended YTD Expended | Requested | Recommend Approved %
Object Expense Account| FY 2020 | FY 202t | FY2022 FY 2023 | 12/31/2022 % FY 2024 FY 2024 FY 2024 Change
100-43000-18500 My Kids Club 500.00 500.00 |  500.00 - - #DIV/O! - - #DIV/0!
100-43000-38000 | Marketing 12,269.55 - - - - #DIV/D! - - #DIV/O!
100-43000-41500 | American Legion 40600 | 7500 | 17500 | 400.00 = 0.00% 400.00 | 400.00 | 40000  0.00%
100-43000-41520 |Selma Museum 1,500.00 | 1,000.00 | 1,000.00 1,000.00 | 1,000.00  100.00% 1,000.00 | 1,000.00 | | 1,000.00 | 0.00%
100-43000-41530 | JoCo Arts Councit =) - | 3cc.00 - #DIV/0! = - o #DIV/0!
100-43000-41540 | Seima Elementary E 500.00 |  500.00 | = : #DIV/D! 5 E | gDl |
100-43000-41570 |Seima Middle School - - | 500.00 - - | ®DNDY - - #DIviol |
100-43000-41580 |Smithfield Selma High - - 500.00 500.00 500.00 | 100.00% - - -100.00%
1004300041550 | Z7st Century Village B - 500.00 == - #DIV! = - . #DIV/O!
Non-Profit Organization Support Totals  14,869.55  2,175.00  3,975.00 1,900.00  1,500.00  78.95% 1,400.00 1,400.00 1,400.00 -26.32%
Amended YTD Requested Recommend Approved
FY23 12/31/2022 FY24 FY24 FY24 Variance %
Personnel - - - - - - 0.00%
Cperating 1,800.00 1,500.00  1,400.00 1,400.00  1,400.00 (500.00) -26.32%
Capital - - - - - - C.00%
Debht Service - - - - - - 0.00%
1,800.00 1,6500.00  1,400.00 1,400.00 — 1,400.00 (B00.00Y -26.32%
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|Planning & Economic Development Expenditures 49100

A Training needed for CZ0 certification
B Corect resource for required cantracts listed akbove

Depariment Manager Baoard
Actual Actual Agtual Ag Amended yre E Requested | R d Approved %
Object Account F 2020 FY 2021 FY 2022 FY 2023 f23E12022 % FY 2024 FY 2024 FY 2024 Changa
100-49100-12100 | Salary & Wages 66,391.76 63,705.74 75,808.96 79,373.00 34,781.34 | 43.82% 35,320.00 35,330.00 74,056.00 | -69.68%
100-45700-18100 |FICA & Medicare 4,841.92 4,571.51 550215 | ,072.00 | 254818 | 41.87% 2,703.00 2.703.00 | 1,841.00 | -65.68%
100-497100-18200 | Refrement 6026927 51108 |  B,604.18, 10,238.00 |  4.166.72 |  40.89% 4,558.00 4,558.00 | 3,104.00 | -69.68%
100-40160-18210 401K 2852681  1,513.18 | 171026 | 2,381.00 | 63577 | 26.28% 1,060.C0 1.066.00 | T22.00 | -69.68%
100-49700-18300_|Group Insurance 9,368,560 1034387 '  13,026.80 | 14,781.00 | 4.842,88 | 32.76% 4,857.00 4857.00 | | 472200 | -66.05%
i |Persannel Request ] = - P - - #ONVjOl | 28,279.00 | - - | #ONE
100-49100-21200 | Uniforms 544.53 32671 - | 250.00 | 8250 |  33.00% - L - 2 -100.00%
100-49100-25500 | Gasaline 218.27 757.54 28777 400.08 182.48 | 45 - - - -100.00%
100-49100-25000 | Supplies & 1,124.06 1,811.14 1,827.44 2,806.00 153843 54, 2,800000 | 280000 | | 150000 -46.43%
100-49100-31100 [Travel & Training 2,125.08 21500 425.00 ' 2,250.00 1,000.00 44, i 6,000.00 3,000.00 A - -100.00%
100-49100-31200  Dues & Subscripticns 500.00 57500, 465.00 1,200.00 | - 0.00% 1,600.60 1,606.00 500.00 | -58.33% |
100-49100-32500 Pastage 3,220.97 72145 336,73 500,00 | 28.50 570% | 1,000.00 5§00.00 500.00 | ©.00%
100-49100-35300 , Maint/Repair - Vehicie 208.41 83201 284.32 1.000.00 | 133,15 1332% - - - |-100.00%)
100-49100-37008_ Adverlising - Ecan Dev = 42967 434.98 1,25C.00 185,48 | 12.49% | 125000 | 1,25000 | 1,260.00 | 0.00% |
100-49100-38000 ing - | 4,667.36 5,718.18 - - | _sovor | - R N
100-48700-38020 ,Jo Co Tourism Tax Transfer 84,778.51 5458642 | 87,833.89  90,00000 3748017 4166% | 50,000.00  90,000.00 90,000.00 | 0.00%
100-48100-38030 'Incentive - New Dixie 2558320  26,76358 26,536.36 2777500 2777488 | 100.00% | - ¥ - - [-100.00%
100-49100-38040_ Incentive - Eastfield 50,291.72 - - 7500000 - 0.60% 75,000.00 75,000.00 ~ 765,000.00 | 0.00%
166-48100-38041 _ Incentive - Lane = - - - - #O VI 1,800.00 | 188686 | 1,800.00 | #DIVAO!
100-49700-38042 |Incentive - Walker - - - - - #OV/! 2,850.00 |  2,860.00 2,850.00 | #DIvi0!
100-48766-38043 _ Incentive - Do Goad Foads - - - - - | #phar ] - B | #Dvio!
100-49100-38044  Incentive - Adventure Dav - - - - - 0.00% ) - - | - | #ovior
100-49100-38045 | Incantive - Fersz - - - - ] - 0.00% | - - - | #OwA!
100-49100-38050 | Cminent Damain Eastfield ] - 157,087.50  19,243.18  283,546.00  258,234.00 | 01.07% - - L - |-100.00%
100-497100-38051 |Eminent Domain Depot ! - - - 175,000.00 - 0.00% | - - - |-100.00%
100-49100-39800 | Contracted Services ., 68668.01 10066440 386779 1117500 4,546.50 40.68% 51,720.00 | 5148000 B | 650,980.00  356.20%
100-43100-43000 [Condemnation & Demalition © 1945000 2,530.00 18,512.00 27,000.00 - 0.00% 27.000.00 | 20,000.00 220,000.00 714.81%
100-49100-43030 'Appearance Commission 2,855.94 196.80 1,204.35 - - #EIVIO! - - C - v
1004976049040 | Histeric Properties ! - - 200000 - - | #ovar | - - - v
100-43100-49100 | Chamber of Commerce (meved to 42000} | 4,000.00 | - - - - #DIVia! - - - | #Owvio!
100-49700-49200 | Equipment/Non Gapital 271889 o -] 1,000.00 - | 000% | - - - | -106.00%
Planning & Economic Development Totals 355.682.16 348,990.97 274,316.94 812992.00 378,150.54 46.51% 337,207.00 298,188.00 478,824.00 -41.10%
Amended YTD Requested Recommend Approved
Fy22 1243142022 FY24 FY24 Fy24 Variance %
Personnel 112,846.00 46,982 64 76,787.00 48,508.00 3444400  (78,402.00) -69.48%
Operating 700,146.00  331,165.90 26042000 24268000  444,380.00  {255,766.00) -36.53%
Capital - - - - - - #DIVIOI
Debt Servica - - - - - S #DIViQ!
817,592.00 37815054 337,207.00 _ 208,18800 _ 478,824.00 _ (334,166.00) 4110%
Contracted Services Raquested Recommaend Approved
Alllance Code Enforcement 30,720.00 33,280.00 33,280.00
USC updates 12,000.00 12,000.00 12,000.00
Engineering Service 4,500.00 2,500.00 2,500.00
Capier Rental 1,200.00 1,200.00 1,200.00
Cther/Miscellanaous/Mowing 3.300,00 2,500.00 2,000.00
51,720.00 51,480.00 50,680.00
Personnel Request Requested Recommend Approved
Admin Assistant/Planning Tech - to be split with HR 28,279.00 - 5



Town of Selma Budget FY 2024

|Police Expenditures 51000

Department Manager Board
Actual Actual Actual As Amended YTE: Expended Reguested | R 1 Approved %
Object.Expense Account FY 2020 FY 2021 FY 2022 FY¥ 2023 1213172022 % FY 2024 FY 2024 FY 2024 Ghangs
700-51000-12100 | Salares & Wages 1.057,354.56 | 1.106,125.62 | 1,046.973.67 1,277,090.00 | 594,792,57 4R 64% 1,517,604.00 _1,517,604.00 | | 1.528,728.00 | 19.62%
100-51000-12200 Overtime 233189 6,575.02 | 8,378.36 §,500.00 ' 2,866.45 4456% | 8000.00 8,000.00 8,000.00 | 23.08%
100-51000-12250 | Part Time Salaries 14,907.20 11,765.60 | 14711.00 18,450.00 7,543.00 40.88% 18563.00  19,563.00 19,668.00 | 6.50%
100-51000-12518 | Clothing Allowance 2.018.12 1,574.11 | 1,435.36 2,500.80 72112 2884% | 2,500,008 2,500.00 2,500.00 | 0.00%
100-51000-13810 Separatian Allowance 86,018.60 | 87,723.80 86,492.88 86,003.00 37,001.52 43.02% 74,003.00 74,003.00 74,003.00 | -13.95%
100-51300-18108 | FICA & Medicare | 8642571 93,179.08 | 8619563  106,599.00  47.758.34 | 44.80% 124,068.00  124,068.00 124.917,00 | 17.18%
100-51000-18202 Refirement 10311416 | 120,932.04 | 12572884  166,618.00 7870354 | 46.58% 21681400  216,814.00 218,384.00 | 30.91%
100-61000-18210 401K 5073341 | 5310553 | 4688400 6611200 2802426 42.39% 76,406.00 76,406.00 7696200  1641%
100-51000-18308 | Group Insurance 17798351 | 167,122.45 | 163,273.02  237,022.00  108,493.58 4493% | 25762100 25762100 257,754.00  8.75%
[Personnel Request - - - - - | #DMmI | 350,050.00 ,  153,85200 153,952,00 | #DIV/0! |
100-51000-20009 Drug Prevention - Local 4.800.00 3,000.00 | - 3,500.00 250000 | 71.43% 8,000.00 600000 A | 800000  7143%
160-51000-21200 Uniforms B 5,625.58 | 634417 | 1211817 950000 7689281 | 80.88% 12,500.06 1025080 | 10,250.00 , 7.89%
100-51000-25900 | Gasoline o 32,453.08 29,835.14 45428.76  45,500.00 2229885 | 49.01% 51,000.00 50,00000 | 4800008 ' 5.49%
180-51000-26000 | Supplies & Materials 3,557.35 | 3,379.78 486681 5,500.00 2201968 | 4167% 6,000.00 | 6,000.00 | 6,000.00  9.09%
100-51000-31100 | Travel & Training 281443 |  3,390.31 | 385593 5,600.00 451014 | B2.00% 6,000.00 6,000.00 | 6,000.00 9.09%
100-51000-31200 Dues/Subscriplions 300.00 100.00 | 10000 20000 140.00 |  70.00% 300.00 20000 | 200.08 | 0.00%
160-51000-32500 | Pastage | 10346 | 16.70 | 17.66 100.00 1767 | 17.67% ~ 100.00 ' 100007 | 100.00 | 0.00%
100-51000-35100 | Maint/Repair - Building f 2,588.48 2,463.27 | 2,159.48 4,500.00 3268958 |  73.10% 5.000.00 500000 B 5,000.00 | 11.11%
160-54000-35200 |MainvRepair - Equip | 4,590.91 3,031.68 492472 4,000.00 3911.83 |  97.80% 5,800.00 500000 © 500000 ' 2500%
150-51000-35300 | MaintRepair - Vehicle 2795005 | 12,857.99 | 843605  21,000.00 630438 |  4431% 25,000.00 23,000.00 | 2200000 "476%
100-51000-39300 | Contracted Services 16,162,26 20,517.27 | 21,121.0% | 20,000.00 11.735.25 | _5@% ~21,800.00 | 21,800.00 2080000  4.00%
160-51000-41900 | Property Rent - West Street 4,400.00 440000 | 4,400.00 4,400.00 4400.00 | 100.00% 4,400.00 4,400.00 | 440000 0.00%
1£0-51000-49900  Equipment/Not Capital [ 2,468.95 | - 780456  23,347.00 438267 | 18.77% 34,740.00 2091500 D | 2091508 -1042%
100-51000-50800 Capital Quilay €0,984.40 15500.00 | 11688215  381,806.00 - 0.00% 47270406 64,350.00 | | 64,350.00 -83.15%
| Debt Service 46,39242 | 4638842 | 6085320 30,851.00 | 30850.00 | 100.00% |  30851.00  90,851.00 | 3085100 0.00%
Police Totals  1,780,247.01 1,79542840 1,87564002 2,527,697.00 100925765 | 39.93% | 3,428,014.00 2,704,387,00 2,714,730.00  7.40%
Amendad Y7o Reguested Recommend Approved
Frz3 12/31/2022 Fy24 Fy24 Fr24 Variance %
Personnel 1,967,99400  901,93240 2746619.00 2450521.00 2464864.00  496,670.00 26.25%
Operating 147,047.00 76,475.25  177,840.00 15868500  154,865.00 7,618.00 8,18%
Capital 381,805.00 - 472,704.00 64,350.00 64,350.00  (317,465,00) -83.15%
Debt Service 30,851.00 30,850.00 30.851.00 30,851.00 30,851.00 - 0.00%
2,527.697.00 _1009,267.66 3428014.00  2.704,387.00 2,714,730.00 ___167,093.00 740%
Coantract Services Reguested Recommend Approved
Capier Rental 5,000.00 5,000.00 5,000.00
Internet/Fax 5,000.00 5,000.00 5,000.00
Leads Online 2,400.00 2,400.00 2,400.00
AES Interview Room Video Sotutions 1,450.00 1,450.00 1.450.00
DCISBI Tarminal 800.00 600.00 600.00
Cleaning 1,000.00 1,000.00 -
Pest Control 800.00 600.00 600.00
LEO Actuary for Separation 750.00 750.00 750.00
Southemn Software 5,000.00 5,000,00 5.000.00
27,800.00 21,800.00 20,800.00
Equipment Nan-Capital Requested Recommend Approved
Flex Badges 858.00 859.00 B55.00
Zera § Holsters 2,898.00 2,989.08 2,890.00
S&W M&P 18 13,400.00 8,700.08 6,700.00
Tactical AR-15 Holster 600,00 300.00 300.00
Magazines 598.00 300.08 30000
Rifle Slings 1,486.00 750.00 750.00
Ammo 55 Grain 4,434.00 2,217.08 2,217.00
Replacement computers (8) 712300 3,662.00 3,562.00
Amme 9mm 3,228.00 3,228.00 3,228.00
34, 740,00 20,815.00 7051500
Capital Requested Racommend Approved
Ford Interceptors + Upfitting + Logo + Permanent Tags (8} 472,704.00 64.350.00 €4,350.00
{Recommended 4 cars ta be financed over four years) 472,704.00 64,350.00 64,350.00
Debt Service Requested Racommend Appraved
USDA Principal (Building Renovation - Final Pay 12/2040) 15,505.00 15,905.00 15805.00 100-51000-75000
USDA Interest {Building Renovation - Final Pay 12/2040) 14,946.00 14,946.00 14,946.00  100-51000-75100
30,651.00 3C.851.00 30,651.00
Persannel Reguests Reguested Recommend Approved
Palice Lieutenart 83,268.00 - -
Palice |ieytenant 83,268.00 - =
Pelice Officer 64,7581.00 - -
Pclice Officar 64,781.00 - -
Pelice Officar’SRC 76,976.00 76,976.00 76,976.60
Police OfficeSRC 76,676.00 76,976.00 76,976.00
450,050.00 __ 153952.00 __ 153,052.00

A To combat criminal drug activity

B Aging building requires additional maintenance
C Aging equipment requires additionat maintenance
T Resource for equipment listed above




Town of Selma Budget FY 2024

[ﬁro Expenditures 53000 |
Dapartment Manager Board
Attoeat Actual Agctual Ag Amanded YT Expendad Requested | Recommend Approved %
Obsjact E_xg_am Accaount FY 2020 FY 2021 FY% FY 2023 1231/2022 % FY 2024 FY 2024 FY ‘.234 Change
100-53000-121¢0 | Salaries & Wages 24949935 |  284,154.94 | 340,280.586  422,501.00 202,181.59 47.84% 445,360.00 445,360.00 462,670.00 1 948% |
100-53000-1220C_|Overtime ] - 148.57 | _ 80.55 2,400.00 - 0.00% 240000 2,400.00 2,400.00 0.00%
100-53000-12250 | Part Time Salari 1 12,824.00 | 16,088.29 | 12,512.11 27,040.00 | 7,836.40 28.98% 18,304.00 18,304.00 18,304.00  -32.31%
100-53000~12300 | Voluntaer Salaries 32,847.06 27,248.57 - - = #OIV0! - - 1 & - #DIviot
100-53000-12600 |Salaries - SAFER Grant 81,585.41 |  85,864.26 |  42957.82 il i #OIV/l - N f #DIvi0! |
106-53000-18100 [FICA & Medicara_ | 28,089.93 30,859.82 2974877 | 34580.00 15884.57  46.86% 3565400 | 3565400 | | 38.979.00
100-53000-18280 |NC Municipal Ratirement | 3024419 | 2789582 ' 43,231.53 54,824.00 24,228.26 44.19% 57,762.00 57,762.00 58,994.00 |
100-53000-18214_[NC 401K 928789 9,524,832 1004498 12,750.00 ' 569679 | 44.88% 13.433.00 | 1343300 13,853.00
100-53000-18300 Group Insurance 66,920.64 60,252.70 66,797.76 78,548.00 37,661.52 47.95% 78,272.00 76,272.00 76479.00 |
100-53000-18900  Fireman's Relisf Payments 418452 4,788.23 4,800.00 5,500.00 5500.00 | 10000% | 6.000.00 | 6,000.00 5,000.00
__ Personnel Requast : -1 - =0l - - #DIVAOI | 41404300 | 98.14200 242,060.00
100-5300¢-21200 | Uniforms | 649534 5,495.22 8627.47 | 1002000 578288 | 57.71% |  13,775.00 | 11,000.00 11,000.00
100-53000-21210 | Tum Out Gear _ T010.00 ] 58100 242783 |  3,175.00 180.00 567% | 1080000 | 10,800.00 | A 19,990.00
100-53000-25900 | Gasoline 9,201.55 7,584.18 | 14,671.86 | 14,000.00 7.897.07 54.98% | 18,000.00 1800000 | B 184000.00
100-530CC-26000 | Supplies & Materials | BB5655,  5,538.2 219526 |  6,799.00 397061 | 5840% | 10,000.00 | 8,000.0C | C | $400.00
100-53000-31100 | Travel & Training | 3,56556 2,040.24 5576.21 | 6.91000 157254  22768% 9.810.00 581000 | 0| 9,00000
100-53000-31200 | Dues / Subsecriptions 1,639.06 1,888.00 172787 | 1,750.00 15600 | 886% | 1,750.00 | 1,750.00 1,750.00 | 0.00% |
100-53000-32500 | Postage 5550 | 4.70 5.80 100,00 2489 24.69% 100,00 | 100,00 100.00 | 0.00% |
100-53000-35100 | MeintRepair - Building 4,680.24 1 3,947.72 5,473.35 ‘ 10,300.00 ' 5491.73 93.32% 13,8€0.00 12,60000 | E 12,00000 | 16.50% |
100-53000-3520¢ | Malnt/Repair - Equip 3,606.25 8,132.00 8,671.22 8,600.00 270419 3144% 8,600.00 | 8,600.00 860000 000% |
100-53000-35200 | MaintRepalr - Vehicie | 3058882 3291778 2337562 | 310000 1100908 | 3540%  29,800.00 | _ 29,800.00 | | 29,80000 | -4.18% |
100-53000-38900  Confracted Services 9,299.33 1222532 14,835.68 { 18,020.00 5,453.68 | 30.268% 21,320.00 ' 19,820.00 | 19,520.00 | 9.99% |
100-53000-4960C _ Equipment/Not Capital 6,472.27 3,753.79 | 16,471,59 30,150.00 | 14,907 24 49.44%  62,450.00 | §3,750.00 | F 35750.00  78.28%
100-53000-50000 _ Capital Cutlay 1524550 - 1943898 064342500 - 0.00% 82300000 | §%,200.00 61,200.00 | -50.48% |
100-53000-7000C _ Pine Level Annexation Debt 333486 333486 120055 200000 - | 0.00% 2,000.00 | 1,500.00 1478.00 | -26.10%
Debt Service 103,137.01 103,134.01 103,137.01 155,972.00 148,009.81 | 94.90% 164,245.00 184,248.00 164,248 .00 5.31%
Fire Totals 726,720.77 753,710.93 784,300.76  1,580,554.00 505,917.71 32.01% 2,258,782.00 1,164,706.00 1,327.5936.00 -16.01%
Amanded Yo Raquested Racommend Appraved
FY23 1213142022 FY24 FY24 Fy24 Variance %
Personnel 638,233.00 208,958.13  1,069,228.60 754,327.60 918,839.00 280,606.00 43.87%
Operating 140,924.00 £8,848.77 200,305.00 183,430.00 181,820.00 40,396.00 29.02%
Capital 643,425.00 g 823,000.00 61,200.00 61,200.00 (582,225.00) -50.48%
Debt Service 157,972.00 148,609.81 166,249.00 165,749.00 165,727.00 7.755.00 4.91%
1,580,554.00 S05,917.71  2,258,782.00  1.164,706.0C _ 1,327,586.00 (252,968.00) -18.01%
Contracted Services Requested Recommend Approved
VFIS Insurance 3,260.00 3,200.00 3,200.00
Drug Sereening 600.00 §00.00 600.00
NFPA Physicals 6,000.00 6,000.00 6,000,00
Chief Vahlele Allowance 3,600.00 3,600.00 3,600.00
Benevolence Fund 3,000.00 3,000.00 3,000,00
Pension fund 1,920.00 1,920.00 1,820.00
Grant Writing Faes 1,600.00 1,500.00 1,500.00
HAAS Traffic Alert 1,500.00 - -
21,320.00 19,820.00 16,820.00
Equiprment Non-Capital Requested Recommend Approved
Pagers 2,250.00 2,250.00 2,250.00
Nozzles!Appliances 3,000.00 1,000.00 1,600,00
Cemputers 800.00 - =
EMS Equipment 500.00 500.00 E00.00
Gas Manitor 1,400.00 - -
PPV Fan 4,500.00 = o
Equipment far new Apparatus 50,000.00 50,000.00 50,000.00
62,450.00 53,750.00 53,750.00
Capital Qutlay Reguested Ret Approved
Brush Truck - recommencded to be financed aver four years 63,000.00 17,200.00 17,200.00
Rescue Tools 44.,000.00 44,000.00 44,000.00
Fire Engina 700,000.00 - -
Golf Cart 16.000.00 - -
823,000.00 61,200.00 $1,200.00
Debt Sarvice Reguasted Recommend Approved
USDA Principal (Building Renavation - Final Fay 3/2042) 3,857.00 3,957.00 395700 100-53000-75000
USDA Interest (Bullding Renavation - Final Pay 3/2042) 4,004.00 4,004.00 4,004.00 100-53000-75100
LGFECU Pringipai {Ladder Truck - Final Pay 12/2028) 63,335.00 63,335.00 £3,335.00 100-53000-75000
LGFECU Interest {Ladder Truck - Final Pay 12/2028} 12,953.00 12,953.00 12953.00 100-53000-75100
Pumper Rec'd 8/2023 {ta bs financed aver ten years) 80,000.00 §0,000.00 80,000.00
164,249.00 164,249.00 164,245.00
Parsonnel Request Regquestad Recommend Approved
Assistant Chief 79,142.00 78,142.00 80,209.00
Liautenant 56,101.00 - .
Lieutenant 56,101.00 - -
Ligutenant 56,101.00 - =
Firefighter 48,866.00 ] 48,617.00
Firefighter 48,866.00 - 48,617.00
Firefighter 45,866.00 =3 48,817.00
Additlonal Part Time Salaries 20,000.00 20,000.00 16,000.00
414,043.00 99.142.00 242,060.00

A Replacement turn out gear

B Increased price for gasoline

C Supplies neaded to operata station 24 hours per day
D Travel and training or 9 staff members

E Aging building requires additional maintenance

F Funding resources for equipment listed above



Town of Selma Budget FY 2024

[Public Works Expenditures 56000 |
Bepartmant Manager Board
Actual Actuat Actuat As Amendad YT Expended Requested Ri d Approved %
Object Expensa Account EY 2620 FY 2021 FY 2022 FY 2023 12/31/2022 % FY 2024 FY 2024 £y 2024 Change
100-56600-12100 | Salaries & Wages — 25749462 257 ,637.88 273,396.34 321,504.00 | 13542756 42.12% 32470700,  324,707.00 321,283.00 | -0.07%
100-56000-12205 | Qverlime 419.76 513.21 1,588.13 5,725.00 | 333062 58.18% 3,150.00 315000 | A1450.00 | -44.98% |
106-56000-18100 [FICA & Medicare 20,126.58 19,349.52 19,920.57 | 24,836.00 990584 | 59.88% 2508200 ' 2508200 2485000 | -0.06% |
10G-56000-18209 [Retirement 22,395.16 | 26,338.17 | 30,944.45 | 41,880.00 | 1518044 | 36.25% 4229200 4226400, | 21,852.00 | -0.07%
100-56000-16210 [401k ] |  5,747.49 | 7.361.93 689449 |  9,746.00 3,088.38 31.71% 9,838.00 983600 | 9,733.00 | -0.07% |
100-56000-18200 'Group Insurance ] 45,363.42 5050792 | 6487422 | 76,332.00 | 2481957 32.52% 67,996.00  &7,986.00 67,855.00 | -10.97%
Personnel Request [ - - =L =] - #DIVIO! 57,498.00 - - | #owvAl |
100-56000-19400 | Engineering 2,000.00 - - - - #DONIO! 2,000.00 2,000.00 2,000.00 | #Civiol
100-56000-21200 | Uniforms 6,468.65 | 6,041.80 5,880.89 | 6,000.00 | 2,157.03 | 35.85% 6,000.00 | 600050 6,000.00 | 0.00% |
100-56000-25120 |Non-Highway Diesel#2 2,194.90 | 2,634.08 3,266.43 | 6,000.00 | 1,21850 | 20.33% 3,000.00 3,000.00 3,000,00 | -50.00%
100-56000-25900 | Gagoline — 17,736.88 | 16,554.05 24,545.81 | 2500000 | 11,8812 | 47.52% 25,000.00 25,000.00 25,000.00 | 0.00%
100-56000-26000 | Supplies & Materials 9,837,35 | 3,669.37 6,624.31 825000 |  4,854.64 83.09% 11,550.00 | 9,000.00 ' 9,000.00 | 908% |
100-56000-26100 | Safety Supplies e 2,296 59 2,087.00 2,500.00 116.48 466% 1,500.00 150000 ~1,500.00 | 40.00%
100-56000-31100 | Travel & Training | 1,512.89 | 46.26 375.00 | 1,760.00 | 27.07 | 155% 1,000.00 1,080.00 ~ 1,000.00 | -42.86%
100-56005-32000 | Shop Supplies & Materlais 11,387.36 | 5,889.58 631358 | 6750.00 |  3.266.78 33.51% 10,530.00 | B,750.00 A,750.00 | -10.26%
100-56000-32500 | Postage ‘ 20,23 5.00 | - 50.00 - 0.00% 50.00 50.00 | 50007 "0.00% |
100-56000-35100 [Maint/Repair - Building 3327.79 511.24 153844 | 500000 |  2547.04 |  5094% 5,000.00 | 5,000.00 500000 | 000% |
100-56000-35200 Maint/Repair - Equip 16,041.82 571541 1€,084.39 1400000 | 837526 |  50.82% 15,120.00 | 14,000.00 14,000.00 T 0.00%
100-56000-35300 | Maint/Repair - Vehicle [ 13,725.32 5,265.55 6,872.00 | 15,000.00 | 12,281.23 B1B7T% | 16,20000 | 1500000, | 1500000 000%
100-56000-3880C | Contracted Services | 2,00845 74,626.30 1418857 | 1,000.00 58433 5844% | 1,200,00 | 1000007 | 100000 0.00%
100-56000-32930 [Golden Leaf Study -1 s - | 137,500.00 | 0.00% e | - -100.00% |
160-56000-41000 | Drainage (Non-Powell Bil}_ 13125 | - 29077 | 1,000.00 479.85 | 48.00% | 1,000.00 | 1,000.00 | 100000 0.00%
100-56000-4800 | Fquipment/Mot Capital 231749 | 80643 | 3,900.02 | 4,300.00 264434 | 6150% | 4,300.00 | 365000 | 355000  -17.44% |
100-56C00-50006 | Gapital Qutlay ! 6,323.35 - 9,504.00 . 46,464.00 40,638.84 | 87.46% 211137.00 1 4140000 | | 6744900 | 45.16%
100-66G00-69900 | Solid Waste Services/Landfill 601,08204 | 60568063 62064263 | 672,500.00 27930575 |  41.53% - - -100.00%
'Debl Service 78,521.20 | 28,921.20 16,863.46 - - HOWIO! - - - | EDvIT
Public Works Totals 1,076,586.10 1,120,489 62 1,126,407.59 1,436,081.00 564,131.99 39.28% B845,150.00 510,315.00 532,092.00 -55088%
Amended YTD Requested Recommend Approved
Fy23 1213172022 FY24 FY24 FY24 Variance %
Personnel 480,017.00 191,752.50 ~ 530,563.00 473,065.00 46879300 (11,224.00} 2.34%
Qperating 509,600.00 331,740.55  103,450.60 95,850.00 95,850.00  (813,750.00) -89.46%
Capital 46,464.00 40,638.94  211,137.00 41,400,00 67,449.00 20,885.00 45.16%
Debt Service - - - - - - 0.00%
1.436,081.00 564,131,899 __ B845,150.00 610,315.00 632.092.00 _ (803,969.00} 55.98%
Contracted Services Requested Recommend Approved
Miscellaneous 1,260.00 1,000.00 1,000.00
1,260.00 1,000.00 1,000.00
Equipment/Non Capital Reguested Recommend Approved
Weedeater 400.00 400.00 400.00
Impact Gun 1,800.00 1,800.00 1,800.00
Pin Wrench 250.00 250.00 250.00
Portable Jump Starter 100.00 100.00 100.00
Other 1,750.00 1,000,00 1,000.00
3,300.00 3,550.00 3.550.00
Gapital Dutlay Requested Recommend Approved
Replacement Street Sweeper - $344,000 211,137.00 41,400.00 67,449.00
(Recommended to be financed over five years) 211,137.00 41,400.00 67,449.00
Personnel Reeust Requested Recommend

Senior Maintenance Mechanlc

57,498.00

Approved




Town of Selma Budget FY 2024

|Powell Bill Expenditures 57000

A More extensive paving project

Funding Sources:

FY24 Powell Bill 180,000.00
Pawell Bill Fund Balance 100,000.00
Powell Bill Interest 5,G00.00

285,000,00

Dapartment Manager Board
Actual Actual Actual As Amended YTD Expendad | Requested | Recommend Approved %
Object Expense Account FY 2020 FY 2021 FY 2022 FY 2023 12/31/2022 Ve FY 2024 FY 2024 FY 2024 Change
100-57000-10000| Right of Way = 5 3 1,500.00 z 0.00% 500.00 500,00 500.00 -66.57%
160-57000-11000| Snow & lce Removal | - - 208.40 | 1,000.00 - | 0.00% 100.00 | 100.00 | 100.00 ' -90.00%
100-57000-12000| Eurb and Gutter | 806.50 803250 | 3238 | 4,500.00 - 0.00% | 2,500.00 | 2,500.00 2,500,00  -44.44%
100-57000-14008 | New Canstruction-Streets - - T - - | - #DIVioT - =1 - | #DWVi!
100-57000-1800C | Maintenance & Repair - Streets, ~ B,B8450  17,213.06 8,090.73 14,896.00 34144 | 229% 10,000.00 | 10,000.00 | 10,000.00  -32.87%
100-57000-1940C | Engineering Feas | - 1,600.00 | 3,927.25 | 7,94200 1 494175 | 62.22% 8,500.00 8,500.00 8,500.00  7.03%
100-57000-35200 | Maint/Repair - Equipment 1,112.23 549987 | 2,149.46 | 5,500.00 2,317.50 | 42.14% 5500.00 |  5,500.00 550000 0.00%
1G0-57000-41000 | Drainage & Storm Sewer 10,025.00 43,347.00 | 5,682.09 2500000 637100 | 2548%  13,000.00 | 13,000.00 13,000.00 -48.00%
100-57000-42000 | Traffic Centrol | 5,473.50 | 7.750.08 | 6,456.64 | 5500.00 105850 | 19.25% | 2,000.00 2,000.00 2,000.00  -63.64%
100-57000-43000 'Sidewalks - 11,100.00 2,500.00 | 84,22207 ' 40,000.00 - | 0.00% 3500000 | 3500000 | 3500000 -12.50%
100-57000-45000: Resurfacing/Paving Strests 64,150.77 | 142,875.00 | - 50,000.00 176.00 0.35% 94,066.00 | 199,086.00 A | 199,066.00 298.13%
100-57000-48800| Equipment/Not Capital BN - 2,249.98 - - | #OWvR! - 5 - #DIiol
100-57000-50000| Capital Outlay . - - 20270.00  19,895.36 | ©8.15% - - - -100.00%|
Dabt Service 883333 883337 8,833.31 8,834.00 5,833.31 | 989.95%  §,834.00 5,634.00 | 883400 0.00%
Powell Bill Totals _ 110,365.83  237,045.72  121,862.31  184,942.00 4393386 | 23.76%  180,000.00  285,000.00 285,000.00  54,10%
Amended YTG Requested Recommend  Approved
FY23 12/31/2022 FY24 FY24 FYz4 Variance %
Persannel - - - - - - #Dvo!
Operating 155,838.00 15,205.19  171,186.00 276,166.00 276,166.00 120,328.00 77.21%
Capital 20,270.00 19,885.36 e - - (20,270.00) -100.00%
Debt Service 8,834.00 8,833.31 8,834.00 8,834.00 8,834.00 s 0.00%
184,942.00 43,933.86  160,000.00 285,000.00 285000.00 700,058.00 52 10%
Debt Service Requasted  Recommend  Approved
S Bank Principal (Jetter Vac Truck - Final Pay 9/2023) 8,582.00 858200 858200 100-57000-75000
KS Bank Interest (Jetter Vac Truck - final Pay 9/2023) 252.00 252.00 252,00 100-57000-75100
8,884.00 8,634.00 A 834.00



Town of Seima Budget FY 2024

|Public Facllities & Grounds 58000

A

Resource for equipment listed abave

Department Manager Beard
Agtual Actual Actual As Amendad] YTD Expended | Requasted | Recommend Approved %
©hject Exponse Account FY 2020 FY 2021 FY 2022 FY 2023 1213172022 3 FY 2024 FY 2024 FY 2024 Change
100-58000-12109  Salaries 83,095.87 10641226 | 83,3563.41 90,982.00 34,715.55 38.16% 80,968.00 90,9€8.00 | 116,642.00 | 31.50%
100-58000-12200 | Overtime 2,657.77 4,203.22 | 2,754.94 3,500.00 : 462.24 13.21% 3,250.00 3.250.00 325000 -7.14%
100-58000-16100_|FICA & Medicare 615289 |  7.941.29 648305 722800, 266475 | 03687% 720800 7,208.00 | 9,402.00 | 30.08%
100-58000-18200 | Retirement | 7.766.56 11,306.74 | 8.582.18 12,189.00 4.065.55 | 3335% ~ 12,155.00 : 12,186.00 | 15853.00 30.06%
100-58000-18210 |NC 401k | 2,221.38 [ 2,925.94 1.958.64 ‘ 2,834.00 788.82 | 2783% 2,827.00 2,827.00 | 3667.00 30.10%
100-58000-18300  Graup Insurance 16,379.04  21,697.80 | 15,111.62 ‘ 21,369.00 491165 | 2298% 18,269.00 19,269.00 | 26.041.00  21.86%
Personnel Request 5 i) = = - | #EDIVID! 36,762.00 - - #DIVIOL
= e DT m— T T T— 4 T T =ar ==
100-58000-21200  Uniforms 1,884.45 2,133.01 2,258.58 2,200.00 | T36.85 | 33.40% 2,200.00 | 2,200.00 | 220000 0.00%
100-58000-25900 | Gasaline ’ 2,880.29 3,645.42 4.979.89 | 5,000.00 | 2,305.44 | 4611% 5,000.00 5,080.00 | 5.000.00  0.00% |
100-580006-26000  Supplies & Mats - 10,808.17 8.092.85 ‘ 8,322.92 12,132.00 | 4,613.42 | 88.03% | 10,000.00 | 10,000.00 | 18,000.00  48.37%
[100-58000-26100  Safety Supplies | 82178 | 728.89 | 1.000.00 | - 0.00% 100000 | 1,000.00 | 1,000.00 0.00% |
100-58000-31100  Travel/Training §19.58 - - 1,000.00 - 0.00% 500.00 500.00 800.00  -50.00%
e et Trave Pre g, | _ Ll k. A L R
100-58000-32000 |T Services - 37.218.30 27,517.62 2854180  30,000.60 12,150.83  40.50% 25,000.00 | 32,000.00 | 32,000.00 667%
100-58008-32100  Utilifes/Telecommunications* | 2885663 2841692 | 2594558  29,000.00 | 10,993.21 37.91% 21,987.00 21,987.00 | | 21,500.00 @ -25.86%
100-58000-33100  Utilities/Electric™ , 10808920 | 89.087.52 | B89,678.18, 9500000 | 3123348 3288%  G2467.00 $0,000.00 | | 89,000.00 6.32% |
100-58000-33120  Utilities/Water & Sewer* 6,543.61 8,129.37 | 8,867.27 8,000,090 421957 |  52.74% 8,430.00 : 8,430.00 | 8,300.00 3.75%
100-58000-33300_ Ulilities/Natural Gas* . 131135 276123 196497  1,600.00 16369 | 16.37% 400.00 | 40000 | 480.00 | -50.00%
180-58000-35100 | Maint/Repair - Building | 24,134.22 17,375.563 13,382.38 | 4182500  14,62147 | 464% 15,000.00 15,000.00 15,000,00 64.22%
100-58000-35200  Maint/Repair ~ Equip | 13,03185 | 248861 | 399087 2,750,00 54879 19.86% 1,600.00 1,500.00 1,500.00 | -45.45%
! 4 T + —_— - A § o e I }
100-58000-35300  Maint/Repair - Vehicle 2,700.82 | 607.27 | 830.17 2,500.00 | 69212 27.88% | 1,500.00 | 1,500.00 | 1,500.00 | -40.00%
100-58000-35400  MaintRepair - Grounds 980.35 | 10,006.92 2,700.60 . 17.925.00 2,010.15 11.21% 15,000.00 15,000.08 | 15_000.09 | -1632%
| 100-58000-35510  Maint/Repair - Depot - N " 754200 ' 18027500 | - 0.00% 176,126.40 176,125.00 | | 17612600 -2.30%
100-58000-35511 Maint/Rep Depot Roof | = - 67684263  18%,858.00 ' 4638.24 | 244% 167,424.00 ‘ 1687,424.00 | 167,424.00  -11.82% |
100-58000-39900  Conlracted Services il 32.442.33_'_ 15,357 .84 37,294.12 48.000.00 | 18191.63 L 3T80% 5141100 50,000.00 2,000.00 | -85.83%
100-58000-41800  Property Rent Amirak S - - = 500.00 500.00 | 100.00% 500.00 | 500.00 500,00 0.00%
100-58000-49050 Registering Deeds 783.80 | 2,032.88 1.888.00 2,000,00 1,092.00 | 9480% 2,000.00 2,000.00 . 2.800.00 0.00%
100-58000-49100 Repurchase of Cemetary Plots - - | 1,82200 430000 313000 69.56% 450000 450000 | 450000 0.00% |
100-58000-48900  EquipmentNot Capital 3,360.15 4,573.45 7.947.67 2,500.00 1,913.38 76.54% 5,130.00 513000 A | 2500,00 0.00% 1
100-58000-50000 Capltal Outlay £6,789.43 5172138 104,683.00  72,273.00 5313672 | 7352% @ 17,297.00 8,648.00 884900 -88.03%
 Debi Servics 93,761.39 90,24157 | 37,514.10 33,426.00 3342477 | 100.00% 32,638.00 32,636.00 32,638.00 -2.36%
Public Buildings Totals 584,509.72 519,497.20 577,189.46 020,866.00 24782533 26.91% 799,446.00 T87,158.00 785,109.00 -1474%
*All General Fund Buildings
Amended YTD Requested Recommend  Approved
FY23 12/31/2022 FY24 Fy24 FYz24 Variance %
Personneal 138,102.00 47,608.56 172,439.00 135677.00 47787500 39,773.00 28.80%
Operating 677,066.00 113,65528 577,074.00 B610G,196.08 56594800 (111,116.00) -16.41%
Capital 72,273.00 53,136.72 17,287.00 8,649.00 8,649.00 (63,624.00) -88.03%
Debt Service 33,426.00 33,424.77 32,636.00 32636.08 32.636.00 {790.00) -2.36%
920,866.00 247,82533  799446.00 787.158.00 785,108.00 (136,7567.00) -1474%
Contracted Services Requested Recommend  Approved
Custodial Contract 43,000.00 48,000.00 -
Miscellaneous 3,411.00 2,000.00 2,000.00
51,411.00 50,000.00 2,000.00
Equipment/Non Capital Reguested Recommend  Approved
Miscellaneous Equipment 2,600.00 2,500.00 2,500.00
Benches for Scuth Raiford (2) 2,630.50 2,630.00 -
5,130.00 5,130.00 2.500.00
Capital Outlay Reguested Recommend  Approved
Replacement Mower (2) - reduced ta (1) 17.287.00 8,649.00 5,649.00
17,297.00 8,649 00 8,649.C0
Debt Sarvica Requested Recommend  Approved
Truist Principal (Town Hall Reno - Final Pay 8/2030) 26,867.00 26,667.00 26,687.00 100-58000-75000
Truist Interest (Town Hall Reno - Final Pay 8/2030% 5,964.00 5,969.00 5,969.00 100-38000-75100
32,636.00 32,636.00 32,636.00
Personnel Request Reguested Recommend  Approved
Sr Maintenance Mechanic 36,762.00 & -



Town of Selma Budget FY 2024

|Civic Center Expenditures 61000 |
Department Manager Board
Actual Actual Actual As Amended YTD Expended | Requested | Recommend Approved %
= Object Expense Account FY 2020 FY 2021 EY 2032 FY 2023 1213112022 % FY 2024 FY 2024 FY 2024
100-61000-12250 | Part Time Salaries ~— 312.00 | - 2,255.00 | 2,500.00 | 236500 | S9460% |  11,700.00 1170000 | | 1000000 300.00%
100-61G00-18100 | FICA & Medicars 23.86 - 172.55 181.00 180.94  94.73% 896.00 896.00 | 76500 | 300.52%
100-61000-26000 |Supplies & Materials 4,343.07 | 1,137.96 | 1728.88 2,80000 §41.08  1866% 4,500.00 | 450000 |A | 450000 55.17%
00-61000-33100 | Utdities/Electric _ 11,174.79 10,002.88 | 18,402.45 13,509.00 8,112,78  E7AB% 45,000.00 20,000.00 |8 2000000 48.05%
00-61000-35100 [Maint/Repair - Bullding 2,999.45 1,372.94 | 6,204.05 5925.00 106.48  1.54% 850000 2610400 [C | 30,000.00 333.21% |
00-81600-35200 |MaintRepair - Equip | 100,00 | 362.50 | | 200.00 - | D00% | 300.C0 300.00 | D 30000 50.00%
100-61000-37000 |Advertising 490,00 180.00 | 2,130.00 | 2,500.00 - boo% 2,000.00 2,00000 | 2000.00  -20.00%
100-51000-39800 |Cantracted Servicas 151715 13,34850 | 276800 2,00000 98522 | 49.26% 250000 250000 | E | 250000 25.00%
100-81000-49900 | Equipment/Non-Capital | | = Bl 400000 400000 F | 400000 | #Dv/o!
100-61000-50000 |Capital Outlay - 52.740.00 - - - #DIVIO| 25,000.00 25,000.00 | G | = | ®DIvVIO!
Library Totals 20,960,32 80,044.78 33,661.93 30,725.00 13,291.51 43.26% 150,896.00 97,000.00 74,085.00 141.06%
Amandad YTD Requested Recommend  Approved
FYa3 123142022 F24 Fy24 FY2d Variance %
Parsonnel 2:591.00 2,545.94 12.896.00  12,596.00 10,766.00 8,074,00 3C0.04%
Operating 28.034.00 16,745.57 113,300.00  59,404.00 £3,300.00 35,266.00 125.80%
Capital - - 2500000 2500000 - - BOIVID
Debt Service - - - - - - HOIVAR!
20,725.C0 13=‘=91 .51 150,896.00 ©7,000.00 74,085.00 43 340.00 141.08%
= A
Centracted Sarvicas Regquested Recommend  Approved
Miscellanscus 2,000.00 2,000.00 2,000.00
Pest Control 500.00 500.00 500.00
2,500.00 2,500.00 2,500.00
Equipment/Nan-Capital Requasted  Recommend  Approved
Ice Machine 180000  1,500.00 1,500.00
Commerical Fleor Cleanar 2,500.00  2,500.00 2,500.00
4,000.00 4,000.00 4,000.00
Capital Cutlay Requested Recommend  Approved
Replacement HVAC System 25,000.00  25,00000 =

A Suppliss far upkeep of the building
B Utiities neaded for many rentals

C Building maintenenace costs
D Equipment maintenance costs
E Correct resourcs for contracts listed above
F Rescurce for equiprment listed above

G New HVAC needed for this facility

25,000.00 2500000




Town of Selma Budget FY 2023

|Recreation Expenditures 62000

Department andager Board
Actual Actual Az Amanded YTP E ded Req d Approved %
Objact Expense Atcount FY 2020 FY 2022 FY 2023 1213112022 % FY 2024 FY 2024 FY 2024 | Change
100-62000-12100 _[Salarles & V_Vag_as D 194.292.82 | | 168.584.88 173,454.00 | 70,994,394 | 40.83% 188,087.00 188087.00 . 1481000 -14.04%
100-62000-12200 | Overtime E - 1,530.22 | 300.00 B 300.13 100.04% el | o -100.00%
100-52000-72250 _|Part Time Salaries 769192 13069.59 336163 234 [ 11,392.50 | 48.50% 38,400.00 38,400.00 | 38,400.00  63.4%%
100-62000-1810C _|FICA & Medicars 15,302.56 1517581 1388304 1508800 | 631457  41.85% 1732700 | 17,327.60 1 | 1434460 4.94%
100-62000-18200  |Retlrement 17.380.53 20,842.57 17.938.69 2241500 9,697.85 43.27% 24,264 .00 24,264.00 19,234.00  14.19%
006200018210 401k 455768 | 5.921.48 | 3374.91 5,213.00 | 747.95 | 14.38% 5.645.00 E543.00 | AA7300  -1400%
300-62000-18360  |Group Insurance 38,652.72 | 38,700.99 31,33040 3896300 12,745.65 |  S2.71% | 37.723.00 3772300 1 20,388.00 -27.14%
Parsannel Request E 3 = | = HRIVDI 16,784 .00 o | B #DIviQ!
100-62000-21200 | Uniforms 108375 | 189.50 ' 357.00 1 100100 1,367.00 | 136.56% | 3,200.00 300000 A 300000 199.70%
100-82000-25960 | Gascline i 3,410.70 344990 3,881.89 4,000.00 , §28.62 i5.72% | 4,500.00 4,000.00 400000 0.00%
100-62000-26000  |Supplies & Materials | 2587953 |  20,104.21 20,081.06 | 15,000.00 ' 898579 | 59.91% | 2500000 3.400.00 B
100-62000-26015  |Lawas Hometown Grant | | -1 7,267.64 - - | ool - -
106-62000- Concession Supplies ] - | - - 1 - 000% | - -
1060-62000- .Football - 25 = - | #Onval E 3,000.00
100-62000-26018  Ouidoor Soccar - D ) - | #oival | = |- 3,000.00 1
100-62000-26019  Basaball b E = 2 DIVl 5 3,000.00
100-62000-26020 ' Baskatball N = - E 3 #DIV/0] 3 3,000.00
100-62000-28021  Inciaar Sovoer - - 4 = - - EI0T - | "3Foaao
10062000-26022 | Cheer - - - - - | wOnoL | - 250.00
5024 | Plckleball I - - - - #DIvial | - 250.00
6025  Viresting - - | - = - _ | #bwin - 100,00
100-62000-26100 | Safety Suppli 29.99 1 - - 2,000.00 573,74 | 28.68% | 2,000.00 2,000.09
100-62000-23900 | All-Amerlean Festival 16.675.46 | 184464 | 19,0060 950000 250000 | 27.37% | 13,700.00 10,000.00
100-62000-23305 | |runk or Treat - - - - - OV | - 1,950.00
100-62000-23910 | Rallroad Days 12,938.71 145747 1500064 5599000  56,80253 | 101.68% 3500000 | 35B00.00 | ( !
100-82000-29915 | Rallroad Days Pageant - - - 2,545.30 104.06% 3,000.00 300000 C 3,000.00  2285%
100-62000-29920 | Christmas Parade | 23 96000 | 1,994.10 412995 | 106.00% | 450000 4,500.00 4500.00  8.96%
100-62000-29921 | Easter Bunny | - Eea | -1 3 #DWaL | o 100.00 19000 #DIVAO!
100-62000-29922 | Daddy Daughter Dance ‘ - - - - T T - | 200000 200000 #01v/0!
100-62000-29923 | Soul Food Feast ‘ - - - - - #DvAl - + 2,000.00 200000 #0ivit
100-52000-29924  Wine Walk g - - - #DIviol | E 2,000.00 1,000,00  #DIViO!
100-62000-23925 | Wreaths Across America i -] - - - - sbivo | - 25000 250,00 #DV/0r
100-62000-29930 | Santa Train 13,260.11 - - - - #DIV/01 - - | = - HDNIOL
100-62000-29935 | JoCo Latine Festival - - - - = #Divior | - §,200.00 200000 #0M0I
100-62000-29937 | Polar Bear Run | - E = #DIVO! - 1 500.00 50000  #Dpvior
100-62000-29938 | Founders Day i - ___ #Dnval - 1 1,000.00 1,000.00  #DIVIO?
100-62000-29939 | Rockin on Raiford - - | #DVAI - 5,000.00 500000 #BNiol
100-62000-29940 | Senior Cilizen Day I - - | 000% 2000006,  2,500.00 2,000.00  -2000%
100-62000-29850 | Sanicr Trips [ 0714 - | #DNMI | 7,000.00 | b - #Divio
100-62000-23960 | Salma Pagl 7,807.66 - - - - EDIVIDI - 0 () - HDIWOI
100-62000-31100 | Travel & Training 3,938.04 1,158.60 | 1,704.00 110.00 11000 |~ 100.00% | 9,830.00 | 200000 D 200000 1718.18%
100-62000-31200 | Dues/Subscriptions 100.00 - 235.00 - - _#bivol 396.00 | 39000 390.00 #DNVili
130-62000-32500 | Postage 103.79 | 75.35 | 8.38 - 7.85 #DIV/Ol 156.00 150.00 150,00 #DV/0!
100-62000-35100 | Maint/Repair - Building 1,574.22 ! 2,116.00 | 13,874.47 12,864.00 8,521.37 6573% | 40,700.00 | 20,000.00 | E 2000000 34.27%
100-62000-35200 | Maint/Repalr - Equip 1,492.87 | 1,408.11 2,213.52 2,000.00 | 1376.93 88.85% _.2,500.00 | 2,100.00 2,100.00 | 5.00%
100-62000-35300 | Maint/Repalr - Vehicle | BB0.65 | 2,855.40 | 74315 1,305.00 130424 | 99.94% | 3,500,00 250000 F = E50000  ©1.57%
100-62000-35400 | Maint/Repair - Cther | 4018.39 2,078.64 | 372298 895.00 595.73 B5.72% 2,500.00 500000 € | 500000 615.45%
100-82000-39500 | Recraation-Officiaifinst ‘ 8,506.70 1.226.00 5,345.00 8,500.00 1,530.00 16.11% 3,000.00 10,000.00 10,000.00 5.26%
100-62000-39900 | Cantracted Sarvices | 62304419 1081832 21,896.19 1100000 10,797.72 | 98,16% 20,700.00 14,700.00 | H 9370000  24.55%
100-62000-39910 | Special Events | " i2,800.06 2008.86 | 18,017.78  19,481.00 627744 | 3222% | 2rs0000 | - | | - | -100.00% |
100-6200048300 | Equipment/Net Capital 9,991.88 | 6.570.79 978.00 2,300.00 - 0.00% 40,000.00 | 9.100.00 9,100,000 | 295.65%
100-62000-60000 | Capital Ouflay 76,035.76  34.500.66 | 138,979.38 | 224.685.00 42 950,00 19.92% | 169,500.00 | -] - | -100,00%
Recreation Totals  541,465.60 376,887.78 §19,210.73 660,192.00 263,397.20 35.90% 761,408.00 481,384.00 417,179.00 -36.81%
Amended Y10 Reguested Recomimand Approved
Fy23 12/31/2022 Fr24 Fy24 Fy24 Varlance %
Personnel 278,922.00 112,192.89 32823300 31144400 253,939.00 {24,983.00) -8.96%
Operating 158,585.00 108,254.21 26367000  169,940.00 163,220,060 6,655.00 4.25%
Capital 224,685.00 42,960.00 169,500,00 - o (224,685.00) -100.00%
Debt Service - - - N - 0 #DIVIGL
§60,192.00 263,397.20 761408.00  481,384.00 417,179.00 {243 013.00) -36.81%
Contracied Services Regquested R Approved
Radio Ads - 102.3 FM 5,000,00 2,000.00 2,000.c0
Rec Desk Software 400000 4,000.00 4,000.00
Custodial Sarvicas 3,000.00 - -
Internet 4,000.00 4,000.00 4,000.c0
Pest Centrol 2.000.00 2,000,00 2,000.00
ASCAP 200.00 200.00 200.00
Run the East LLC 2,500.00 250000 1,500.00
20,700.00 14,700.00 13,700.00
Equipment/Nen capitai Reguested Recammend Approved
Football Helmets 10,500.00 o S
Football Shouldsr Pads 18,000.00 - -
Foatball Uniferms 2,000,00 - -
|ce Machine - Harrison Gym 1,200.00 - -
Scorers Table - Harison Gym 2,500.00 1,300.00 1,300.00
Soceer Gosls 4,500.00 4,500.00 4,500.00
Athletic Balls 3,300.00 3,300.00 3,300.00
40,000.00 9,100.00 9,100.00
Capital Outaly R F 1d Appraved
Storage Building 12,000.00 - -
Golif Cart 14,500.00 o =
Renovations for Building an Harrison Gampus. 115,000.00 - B
Replacement Ford Escape 28,000.00 & -
168,500.00 - =
Perscnnel Requests R Recommend Appraved
Part Time Recreation Assistants (2) 16,784,600 - -

A Coristent uniform appearance is needed

B Supplies for departmental events
C Separate budget for pageant

D Training epportunities for staff members
E Repairs for Jamigan Building, Harrison Gym

F Repairs for Parks vehicles
G Repairs for Park Grounds

H Appropriate resource for contracts listed above
| Funding resource for equipment listed above




Town of Selma Budget FY 2024

|Library Expenditures 63000

Note - Library dett payment funded by Suber

Departmant Manager Board
Actual Actual Actual Az Amandad YTD Expendad | Reguested | Recommend Approved %
Object Expense Account| FY 2020 | Fr2021 FY 2022 FY 2023 12131/2022 % FY 2024 FY 2024 FY 2024 Change
100-63000-12100 ' Salaries & Wages 83,861.56 91,438.75 76,047.43 86,550.00 | 40,853.88  4647% 87,600.00 | B7.600.00 88,224.00  1.93%
100-63000-12250 | Part Time Salaries 12,806,00 | - 531500 10,400.00 281006 | 25.10% 15,600.00 | 15,600.00 1560000  50.00% |
100-63000-18100FICA & Medicare 742777 7,072.88 6,511.50 ' 7,477.00 3,319.32 | 44.75% 7,695.00 7,895.00 7,843.00  7.08%
100-63000-18200 | Retirement 7.438.27 9,447.29 887162  11,185.00 492718 | 44.13% 11,301.00  11,301.00 , | 11,381.00 1.93%
108-63000-18210 401k 2,039.61 2,743.25 2,100.43 2,587.00 91539 | 38.25% 262800 262800 | 2B47.00 1.83%
100-83000-18300 | Group Insurance 14,373.23 15,653.66 11,309,48 19,477.00 9,287.05 | 4788%  18,786.00 18,785.00 | 1879200 -3.52%
100-63000-26000 | Supplies & Materiais 405328 204374 2,361.31 2,000.00 813,89 | 40.68% 3,500.00 2,000.00 2,000.00 0.00%
100-63000-31100 ' Travel & Training 367.18 239.78 | 20575 800.00 115.82 | 14.48% §00.00 | 500.00 500.00 | -37.50% |
100-63000-31200 | Dues & Subscriplions 794.06 1,046.50 | 99788 1,000.00 - | 0.00% 1,5600.00 | 1,000.00 100060 0.00% |
100-63000-32005 | Books & Tapss 1524560 | 1287105 | 841215 14,000.00 626214 | 4473% 15,000.00  10,000.00 | 5,000.00 -42.88%
100-63000-32010 |Books & Materials Donation| 500,05 - 360,23 | 1,100.00 - 0.00% 1,200,00 - L= | -100.00% |
100-83000-32500 | Postage | 14.18 - - | - #DIvio! 25.00 26.00 | 2500 #DIViD| |
100-63000-35100 |Maint/Repair - Building 5,693.27 5,480.50 | 967.17 12,028.00 | 5018.00 | 41.72% 15,000.00 | 7,500.00 | 7,500,00 -37.65%
180-63000-35200 |Maint/Repair - Equip 948,50 | 1,079.88 | 418.49 | 1,500.00 21.35 1.42% 3,500.00 1,000.00 1,00000 | -3333%
100-63000-33800 [ Contracted Services 4,878.10 | 7,198.32 | 6671.80 | 8711500 4,300.27 | 52.99% 6,855.00 | 685500 | T 485500 -40.17%
100-63000-39820 | Library Programs 1,722.00 1,635.64 | 1,480.67 200000 89339 | 4467% 2,500.00 1,500.00 | 1,500.00 -25.00% |
100-83000-48300 | Equipment/Not Capital | 198.84 | 4,478.00 | 24897 | - 4 E #01v/D! - - - #DIV/0!
100-63000-50000 |Capital Outlay | | 15,000.00 | 3 |- - #DIv/D!
~ |Debt Service 22,350.00 |  22,350.00 22,350.00 2235100 22350.00 | 100.00% 2235700 22,351.00 22,351.00 | 0.00%
Library Totals  185,020.78  184,780.22  158,429.98  202,500.00 101,487.68 | 50.12% 231,040.00  196,540.00 193,318.00  -4.53%
Amended YTD Requested  Recommend  Approved
FY23 12/31/2022 Fyz24 FY24 FY24 Variance Y%
Personnel 137,606.00 61,712.82  143,809.00 14380800  144,587.00 6,881.00 5.07%
Operating 42,543.00 17,424,856 49,880.00  30,380.00 26,380.00 {16,163.00) -37.95%
Capital - - 15,000.00 S - - #DIViO!
Debt Service 22,351.00 27,350.00 22,351.00  22,351.00 22,351.08 - 0.00%
202,500.00  101487.68 _ 231,040.00 106,540.00 _ 193.316.00 (8,182.00) 4.53%
Contracted Services Reguested  Recommend  Approved
Internet 1,400.00 1,400.00 1,400.00
Computer Software 800.C0 800.00 800,00
Custodial Services 2,000.00 2,000.00 -
Fire Alarm/Security 445.00 445.00 445,00
Fire Extinguisher Inspection 30.00 30.00 30.00
Fire Alarm inspection 310.00 310.00 310,00
Carpet Cleaning 1,270.00 1,270.00 1,270.0Q
Pest Control 600,00 600.00 £00.00
6,855.00 6,855.00 1, 855.00
Capital Outlay Requested  Racommand Approved
Digital Marquee Sign 15,000.00 - -
15,000.00 - P
Debt Service Reguested  Recommend  Approved
USDA Principal (Expansion - Final Pay 9/2041) 10,136.00  10,136.00 10,136.00 100-63000-75000
USDA Interest (Expansion - Final Pay 8/2041} 12,215.00  12,215.00 12,215.00  100-63000-75100
22,351,00 _ 22,351.00 72,351.00




Town of Selma Budget FY 2024

[Fire Protection-Terminals Fund Revenue |
Revenue Source Bepartment Manager Board

Actual Actual Actual as Amended YD Requested Recommend Approvad %

FY 2020 FY 2021 FY 2022 FY 2023 121312022 Y FY 2024 FY 2024 FY 2024 Change
129-37000-00000 | Interest 607.19 | 96.55 138.97 - 607.11 | #DIVIO! | = - - DIV
129-34006-05000 | Permit Fees | 2873005, 1205000  21,000.00 21,000.00 2,000.00 | 42.86%  21,000.00 21,000.00 21,000.00° | 0.00%
129-38000-00000 | Miscellanaous Revenue - ] 30,395.00 9,031.00 18,737.00 | 18,7368.50  100.00% _6,918.00 8918.00 6,918.00 | -63.08%
12-38060-00110 | Coltonial Pipeline Donation I [ 10,000,00 6,200.00 §,200.00 | 100.00% | - - |8 . -106.00%
129-38500-00128 | Transfer from Fund 128 S i - 5 - 5 5Tl - = - FDVOT

Fire Protection-Terminals Totals 29,337.19 42,544.55 40,170.97 45,937.00 34,543.61 | 75.20% | 27.,918.00 27,918.00 27,918.00 -39.23%




Town of Seima Budget FY 2024

|Fire Protection-Terminals Fund Expense

|

Department { Manager Board
Actual Actual Actuzl As Amended YTR Expended| Requested i Recornmend Approved %
Object Expense Accaunt FY2020 FY 2021 FY 2022 FY 2023 |12/31/2022) % FY 2024 FY 2024 FY 2024 | Change
129-53000-12100 | Salaries & Wages - - 9,774.00 12,000.00 | - 0.00% 12,000.00 12,006.00 12,000.60 | 0.00%
129-53000-00000 Reserve for Future Expenditure | - - - - - | #Dwvial - - - | #DNg! |
129-53006.18100 FICA & Medicare | -] - T47.65 918.00 - 0.00% 918,00 918.00 91800 | 0.00%
129-53000-26000 Supplies & Materials | 3,690.00 23,783.86 - 3,600.00 | - 0.00% 5,000.00 | 5,000.00 5.000.00 | 86.67%
129-53000-31100Travel & Training_ - 8,266.12 10,279.96 | 5082.00 | 196285  38.62% 10,000.00  10,000.00 | 1080000 96.77%
128-53000-50000 | Capital Outiay - - 10,478.12 24,937.00 | 13,753.27 | 55.15% - -] = -T00.00%
Fira Protection-Terminals Totals 3,690.00 32,049.98 31,280.73 45,937.00 1571612 34.21% 27,918.00 27,918.00 27,918.00 -30.23%




Town of Selma Budget FY 2024

[Water Fund Revenues

Revenue Source Manager Board
Actuat Actual Actual as Amended YTB Recommend Approved %
FY 2020 FY 2021 FY 2022 FY 2023 12312022 % FY 2024 £Y 2024 Ghangs
600-35000-51000 |Sale of Water/Basic 1,285,178.53 | 1,511,747.99 . 162626612 | 1,728,484.00 | B40A35.44 | 4862%  1,851,253.00 | 1,851,263.00 | 7.10%
600-35000-58000 ' Litility Bill Penalties 53,037.84 6928547 | 57,157.85 ' 7500000 20,077.52 | 27.97% 50,000.00 | 60,000.00 | -20.00%
G00-35000-58010  Utilty Connection Fees 5,358.89 559298 1745272 7,500.00 11,040.00 | 147.20% Z5,000.00 2500000 | Z3333%
600-37000-00000 _ interest Earmed 15,853.94 2828.25 387115 1,500.00 17,550.43 | 1170.03% 1600000 | 10,00000  566.67%
600-38000-00000_[Miscelianeous Revenue 751690 1242717 | 1807742 | 5,000.00 | 8,843.84  176.88% 16,000.00 | 20,000.00  300.00%
600-38000-0020G | Insurance Praceeds 401.00 - -1 - - | #Divior - - #DIV/0!
600-38000-0100G | Water Capital Reserve | 23693545 25373521 |  255318.56 26127600 12913472 | 48.42% 273,568.00 273568.00 |  4.70%
|600-35000-00100_ | Sale of Fixed Assets | - - - - | 3237.50 | #OMWOl 0 . - #DIV/0!
600-33000-00400 |Repayment Sewerloazn - - - 75,000.00 - i__ 0.00% 75,000.00 75,000.00 0.00%
600-39100-00000 | Other Services (Tap Ins, Restoration) 11,036.00 ol 9,000.00 - 11,000.00 | #DIV/O! _ - - | #DWV
600-39500-00100 | Transfer from General Fund = 1 - | 1,131,535.00 - - | #DO! 7 i #DIV/O!
600-39900-00000_|Fund Balance Appropriated - - - 1,067,633.00 - | 0.00% - ~ . -100.00%
Water Revenues Totals _ 1,618,468.55  1,855,117.08  3,121,677.66  3,.221,393.00 104222345 | 3235%  2.294,821.00 231482100 -28.14%




Town of Selma Budget FY 2024

|Water Fund Administration Expenses

A Expected share of single audit
B Expected share of legal services
€ Fees for credit card acceptance

Department Manager Board
Actual Actoat Actual As Amended YTO Expented Reguested | Recommend Approved %
L Object Expense Account FY2020 FY 2621 FY 2022 FY 2023 1213112002 % FY 2024 FY 2024 FY 2024 Chanys
600-71100-12100 | Salary & Wages 250,79160 | 270,428.28 | 307.124.74 | 366,334.00 155,840.33 42.54% 408,198.00 | 408,1719.00 | 41780800  12.89% |
600-71100-12200 :Overtime | 378.15 619,10 | 413.70 1,100.00 66.08 6.00% 1.350.00 1,350.00 1,35000 2273%
GC0-71100-12600  Merkt - ALL WATER FUND - - - 2,20000 - | 0.00% 2,638.00 | 2,638.00 - -100.00%
600-71160-18100  FICA/Medicare 1038092 2021915 23039.00 28,103.00 11,527.47 41.01% 3132500 3132500 | B160800 12.45% |
600-71100-18200 ; NC Municipal Retirement 2156314 26,830.25 3406548 | 46,527.00 17,818.91 38.51% §2,232.00 5225200 | 5270800 13.38% |
600.71100-18210  NC 401k 5,569.19 8,651.88 820276 |  10,820.00 ' 4,065.27 37.57% 12,147.00 12,147.00 | 1225800 13.29%
B00-71100-18220 | OPEB Expense 7545500 208943860 (18,210.00) = S| #Dwva = - - | #ZDNO
600-71100-18230 _ Net Pensian Aliccation 13,597 52 19,671.87 (10,025.61)] - - #OIVIG! 1 - - VAL |
500-711C0-18300 | Group Insurance 40,204.57 | 4157266 4941400 | 8508300 ,  26,187.68  40I7% 6598700 85,987.00 | 66,718.00 | 254%
600-71100-18600 | Workers Compensation 2583455 | 4049677 37,679.00 | 4800000 |  37,007.47 7710% | 4BOCOO0 | 48,000400 | 48.000,00 [ 0.00% |
600-71100-18810_|Unemplayment Insurance 7] 383 80 - 1 500.00 | 500.00  100.00% 56000 50000 | | T 50000 | 0.00% |
600-71100-18500 | Retirees’ Healthcare 824843 |  15,786.76 18,519.83 | 33,000.00 6,672.92 20.22% 3150000 | 31,500.00 | 31,500.00 | 4.55%
| Personnel Request - - | - - #DIVAQ! 112,650.00 | - 86,515.00 | #DIV/Q!
600-71700-18100_|Accounting/Auditing 7,402.20 | 13,943.54 10.481.85 |  11,700.00 984000 84.10% 1335000 |~ 13350.00 [ A 13,350,00 | 14.10%
600-71100-19260 | Legal 11,588.75 19,801.50 13,34825 | 13,200.00 ! 525521  3981% 1650000 1650000 | B 16,500.00 | 25.00% |
600-71160-19400 |Engineering 2,500.00 o - 7.500.00 - 0.00% 7,500.00 500000 | 500000 | -3333%
500-71100-19500 |Banking Fees - - 16,627.17 33,000.00 2350470 | 71.23% 72,000.00 7200000 | € | 72,000.08 | 118.18%
60C-71100-21200 | Uniforms 2,41987 2,167.54 2,176.98 2,600.00 | 84162 24.88% | 2,800.00 | 2800.00 I 2,800.00 | 7.89% |
600-71100-26000 | Supplies 1,010.45 155.39 470,13 500.00 506.89 101.38% 500.00 80060 | 500.00 | 0.00%
600-71100-31200 | Dues & Subscriptions 975.00 677.50 98978 2,000.00 675.00 48.75% 2,000.00 2,000.80 | 200000 | 0.00% |
600-71100-32000 |IT Services 3715065  §9.487.21 27,652.80 3100000  12,150.84 39.20% 32,000,00 32,0000 | 32,000.00 | 3.23%
600-71100-32100 | Phone/internst 8,828.35 9,688.45 931026  12,000.00 383148 |  32.76% 12,00000 | 10,0000 | 10,000.00 | -16.67%
600-71100-32500 |Postage ~ 545027 676.35 39525 500.00 76.82 | 18.36% 500.00 500.00 50000 | 0.00% |
600-71100-33100 | Electricity 56,722.38  56,189.88 50,985.53 50,000.50 2140178 3567% 60,000.00 5500000 5500000 | -8.33% |
600-71100-34100 | Printing/Malling Ufility Bills 5173.58 5,390.03 6,237.99 8,000.00 2,218.65 27.73% 8,000.00 7,000.00 700000 -12.50%
600-71100-35100 |Maint/Repair - Buildings 1,000.00 - 95.08 5000.00 9500 1.80% 3,000,00 300000 3.000.00  40,00%
600-71100-39700 | Computer Software Contracl 5003.66  15698.81 19,568.47 2250000 1488830  65.28% 23,400.00 23,400.00 2340000 4.00%
600-71100-38800 | Water Permit System Fees 2,705.00 | 2,705.00 2,70500 3,250.00 2,705.00 |  83.23% 3,250.00 3,250.00 325000  0.00%
600-71100-39800 | Cantracted Services 11,87128  11,603.39 20,345.62 1500050 449468 | 29.96% 15,000.00 10,000,00 10.000.00  -33.33% |
600-71100-45100 | Property & Liability - 24,163.57 25,415.78 34,584.88 25800.00 37,1088 B81.38% 48,00000 | 4800000 4800000 526% |
600-71100-48000 | Depreciation 23539861 21998065 | 23197704 - - koMLl - - L - #owvon |
600-71100-48800 | Equipment/Not Capital 661.68 | 3 918.74 - - | #DWL - - - #DIVIO!
| Gebt Service 24,148.10 24,194.81 23,174.48 55398.00 883331 15.95% 43,800,00 40 80006 4986000 -10.11%
Water Administration Totals  808,270.23  1,009,862.95 92241311  930,401.00  408,166.85 43.87% 1,136,128.00  1,007,898.00 1,068,085.00 14 80%
Amended YTD Requested Recammend Approved
Ev2s 12i31/2022 Fy24 FY24 Fy24 Variance %
Personnal 601,653.00  256.736.59 766,528.00 653,798.00  713,965.00 112,312.8¢ 18.67%
Operating 273,350.00  138,596.95 319,800.00 304,300.00  304,300.00 30,850.00 11.32%
Capital - - . - - - #DIVIO!
Debt Service/Transfars 56,598.00 8,833.31 49,800,00 49,600.00 49,800.00 {5,595.00) -10.11%
93040700 40616685  1,136.125.00  1,007,898.00 _ 1,068,065.00 137,664.00 14.80%
Contracted Services Reguesiad Recommend Approved
Outside sontractors for emargancy work 15,000.00 10,000.00 10.000.00
Debt Service Requestad Recommend Approved
USDA Principal (Raw Water - Final Pay 6/2047) 13,000.00 13,000.00 13,0000 600-71100-75000
USDA Interest (Raw Water - Final Pay 6/2047) 2142000 21,420.00 21,420.00 600-71100-75100
NCDENR Principal (Well #9 - Final Pay 5/2032) 6,546.00 6,548.00 £,546.00 600-71100-75000
KS Bank Principal (Jetter Vac Truck - Final Pay 5/2023) 8,582.00 8,582.00 B,582.00 6007110075000
KS Bank Interest (Jetter Vac Trugk - Final Pay 9/2023} 252.00 252.00 252,00  600-71100-75100
49,800.060 48,800.00 49,800.00
Personnel Requests Reguested Recommend Approved
PFG - Sr Maintenance Mechanic 8,484.00 - -
Planning - Admin Asst/Planning Tech £,656.00 - -
Fire 98,510.00 - 58,515.00
T12,650.00 - 58,515.00



Town of Selma Budget FY 2024

[Water Fund Operations Expenses

Department Managar Board
Actual Actual Actual As Amanded YTD Expended Requested [ Recommend Approved %
Object Expense Account | FY2020 FY 2021 FY 2022 FY 2023 12/31/2022 % FY 2024 FY 2024 FY 2024 Change
600-71300-12100 | Salary & Wages | 193,786.54 | 00351259 _ 275.006.70 | 242,030.00 | 142,43008 58.85% 286,127.00 _ 286,127.00 | _238B18.00 | -1.99% |
600-71300-12200  Overtime | 822206 | 10487357 10,494.87 . 16,660.00 7,008.08 42.23% 16,600.00 16,600.00 16,600.08 0.00%
600-71300-18100 FICA | 15,185.04 | 16,087.55 21,7088 " 19,786.00 | 11,177.32 56.49% 23,169.00 © 23 159.00 1654000 | -1.24% |
600-71360-16200  NC Municipal Retirement 1840422 |  21,801.56 | 3153801  33,364.00 | 17,9252  5303% 39,052.00 3605200 | | 3284800 | -1.24%
600-71300-18210 NC 401k B 5,947.86 6,158.80 | 7,12542 7.769.00 | 4,304.66 5548% | 9,082.00 5,082.00 | 766300 | -1.24%
600-71300-18230 Net Pension Allocation 15,802.21 22,861.44 (11,6517} - - | EDIVAY - - - #DIV/O! |
600-71300-18300 Group Insurance 3321370 3453122 49,020.03 . 48,396.00 2638766 54.52% 50,317.00 | 50.317.00 | 46,785.00  -3.31%
Personnel Request - - - - - #DIvRU 86,811.00 - | #DIVI!
[600-71300-25120 Non-Highway Diesel Fuel #2 | 1,300.51 | 1,777.63 3.701.84 8,500.00 | 184860 | 2538% 6,500.00 | 5,000.00 5,000,086 -23.08% |
B00-71300-25880 Gasoline | 352536 3,795.62 7.063.01 | 892200 2,345.15 2628% | 8,500.00 8,500.00 8,500.08 473% |
600-71300-28000 Suppiles & Materials 5,623.83 3,372.43 445634 ! 8,000.00 | 1837.67 2287% ~ 8,000.00 | 7,801.00 700100 -12.45%
600-71300-26100 | Safety Supplies | 60148 | 1,555.89 74931 3,000.00 | 72.00 2.40% 300000  2400.66 240000 -20.00%
600-71300-28920 Chemicals 43,366.77 | 50,535.01 7506450  100,000.00 | 3061044 | 3081% 125,000.60 1 85,000.00 | | 85000.00 -15.00% |
600-71300-31100 | Travel & Training 1,408.93 | 1,638.98 2,345.00 5,000.00 100.00 | "2.00% 5,000.60 5,000.00 500000 0.00%
£00-71300-35100 MaintiRepair - Building 4,453.53 513.89 1,727.74 10,000.00 487.03 487% 18,000.00 ,  10,000.0C | 6,000.00 , -20.00% |
600-71300-35200 | MaintRepair - Equip . 1333208 | 6,757.34 | 2536.31 | 20,000.00 548842 27 49% 22,000.80 22,000.00 | 20,000.00 1 0.00%
500-71300-35300 MaintRepair - Vehicle 4,977.65 5,520.94 1,354.28 ! 6,000.00 912,97 1622% ,000.00 | 600000 | 6000.00 0.00% |
800-71300-35400 MaintRepalr - Distribution | 48807.56 | 30,084.40 13.587.30 50,000.00 1 T 20567.28 55.13% 100,000.80 8384500 | A | 8384500 67.63% |
600-71300-38000  Testing/Lab Fees £,704.46 6,833.12 6,185.73 9,000.00 3,550.12 38.46% 10,000.00 |  10000.00 | B 16,000.68 11.11% |
600-7130£-39900 | Contracied Services 63,789.02 |  31,380.19 69,119.70  100,000.00 38557.51 | BB.E6% 227,500.00 107,272.0C 110,000.08 10.00%
600-71300-39910 Purchase For ResaletWaler | 121,732.60 | 111,054.10  114,080.32 . 175,000.00 | 48,472.86 26.56% 260,000.00 © 185,000.00 183,077.00 | 4.82% |
600-71300-49900 | EquipmentiNot Capital | 1422014 1631540 541228 41,8000 349741 | 850% 2400000  24,000.00 | 24,000,00 | 41.686%
800-71300-50000 Capital Qutiay - - - | 106763300 | 39672142 |  37,16% 180,000.00 _ - | 2500000  -97.66% |
600-71300-85010  Purchases for inventory 25,694.00 26,066.52 19,188.18 51,567.00 8,463,00 16.41% 50,000.00 28,000.00 28,000.00 [ -45.70%
600-88800-00650 | Transfer to Fund 650 | 147,058.00 | 25373521 25531858  261,276.00 =i 0.00% 273,568.00  273,568.00 | 27356800 | 3.70%
Water Operations Totals 797,250.30 86640580 96561395 2,290,992.00 779,364.42 34.02% 1,780,216.00  1,286,823.00 1,246,756.00  -4558%
Amended ¥TD Requested Recommend Approved
FY23 12/3172022 FY24 FY24 FY24 Varlance %
Personnel 36794400~ 209,027122 511,148.00 42433700 362,365.00 {5,579.00) -1.52%
Operaling 594,139.00  173,621.78 805,500.00 589,018.00  585,823.00 {8,316.00) -1.40%
Capital 1,067,633.00 39672142 180,000,008 - 25,000.00 (1,042,633,00) -97.56%
Debt Service/Transfers 261,276.00 - 273,568.00 273,568.00  273,568.00 12,282.00 4.70%
220099200 77936442 __ 1,760.216.00  1,266,020.00__1,246,756.00 (1,044,236.00) 4558%
Contracted Services Reguested Recommend Approved
Emergency Water Repairs 100,000.00 20,000.00 20,000.00
Sludge Removal 40,000.00 2727200 30,000.00
Paint Water Plant 87,500.00 60,000.08 §0,000.00
227,600.00 107,272.00____110,000.00
Equipment Mon Capital Requested Recommend Approved
Meters 20,000.00 20,000.00 20,000.00
AMI| Capabilities for Wells 4,000.00 4,000.00 4.000.00
24,000.00 24,000,00 24,000.00
Capital Qutlay Requasted Recommend Appraved
Replacement Backhoe 140,000.00 - -
Well Rehab 50,000.00 - 25,000.00
190,000.00 " 25.000.00
Personnel Request Requasted Recommend Appraved
PW - Br Maintenance Mechanic §,389.00 - -
Water Ops Grade 11 50,559.00 - -
Sewer Ops Grade 11 29,863.00 - =
86,811.00 E -

A Increase on needed distribution repairs
B Increase in cost of required testing




Town of Selma Budget FY 2024

|Sewer Fund Revenues

Revenue Source Manager Board

Actual Actual Actual as Amended YTD Recommend | Approved %

FY 2020 FY 2021 EY 2022 FY 2023 1213112022 % FY 2024 FY 2024 Changa
610-33000-00840 |FEMA Reimbursement | - 1,118.39 - - - __| #DIViO! - | - #DIV/O!
61C-35000-51000 |Sewer Charge/Basic | 2471,212.38 | 2,762891.27 3,012,818.17 | 3205598500 1,541,747.36| 47.80% 3,504,991.00 | 3,504,991.00 | B.86%
61C-35000-51000 | Utility Bill Penalties 54,460.43 67,874.33 71,922.41 7500000, 3320272 | 4427% 7500000 |  75,00000 | 0.00%
©61C-35000-58010 | Utility Connection Fees 6,358.89 | 545300 1747272 7,500.00 1,040.00 | 147.20%  20,000.00 | 20,000.00 | 166.67%
610-37000-00000 |Interest Earmneg ! 5.047.54 | 503.94 | 1,481.70 750.00 5327.94 |7 %, 7.500.00 | 7.500,00 | 900.00% |
610-38000-00000 |Miscellancous 450.58 2,375.50 34214 - 1,8600.00 | ¢ ! - [ - #DIVi0! |
610-38000-00200 |Insurance Proceeds 401.00 | 1,216.00 | - g - | #DIViO! == - #DIV/O! |
610-38000-01000 |Sewer Capital Reserve 181,157.26 | 164,367.80 = 10466542  200,776.00 9647000 | 48.19%  20C,776.00 | 200,176.00 | 0.00% |
610-38000-01500 |Goiden Leaf Grant 200,641.25 | §76,801.30  136,059.44 - - | #Diviat - B - #bwviol ]
610-38000-02000 |Capacity Fee - - | B7,360.00 - 136,080.00 | #DIv/O! - - #DIVIC!
610-38000-00100 |Sale o ffixed Assets _ - - = - 3,237.50 | #DIV/0! - TEWEN: #DIVIO!
610-39100-00000 |Other Services (Taps, Restoration) 2,400.00 - 367,666.74 - 3,400.00 | #DIvio! - u #DIVIC!
610-39900-00000 |Fund Balance Apprapriated = == - - 2338300 ~ - | D.00% B - -100.00%

Sewer Revenues Totals _2,931,147.43  3,672,691.62  3,801,888.74 3,532404.00 1,832,105.52 51.87% 3,807,667.00 3,807,667.00  7.79%




Town of Selma Budget FY 2024

|Sewer Fund Administration Expenses ]
Department Manager Beoard
Actual Actual Antual As Amendad YrD Expanded Requested R d Approved %
Oblect Expense Account FY2020 EY 2021 EY 2022 FY 2023 12/31/2022 % FY 2024 FY 2624 FY 2004 Changa
&16-71100-12100 | Salary & Wages | 182,476.24 | 13.642.97 | 63,053.52 09.341.00 . 42,374.73 [FIEEY 108.985.00 108,985.00 TTI345.00 | 14.10%
[610—?1100—12200 Gvertime [ 378.15 | 58207 393.58 50060 56.03 250.60 25000 | | 250.00 1 -50.00%
510-71100-12600 | Merit - ALL SEWER FUND | - - =5 2,900.00 B | 3.008.00 3,008,00 | - | -100.00%
&10-71100-18100 |FICA/Modicars - 12,215.41 5,566.07 456168 7,538.00 3,328.25 ™% 8.357.00 8,357.00 | 1279% |
610-71700-18200 | NG Municipal Reth 1380424 775675 | 6,846,52 12.880.00 | 531845  M128% | 14,082.00 14,002.00 | 13.78%
610-71100-18216[NC 401k 333586 1,862.50 1.620.75 2.995.00 1, 161.44 3878% 3,278.00 3.278.00 | 13.79%
10-71100-18220 | Gpeb Expense 54,356.00 {108,701.00) 112.88 - e #ONO] -l - - #OIViOT
0-71100-18230 |Pension Allacaioin ,363.17 | 24,418,15 (23,574.00) - - #DIV/0I - - #DIVi0l
610-71100-18300  [Group | — 81 | 1261810 G,754.48 16,854.00 5.724.35 33.96% 15483.00 | 15,483.00 | . 1.26%
610-71100-18600  [Workers Compensation | 25,834.56 | 1349892 12,626.38 | 16,000.00 10,823.43 | 18.000.00 16,000.00 | 16,000.00  0.00%
610-71100-18610 | Unemplayment Reserve | 1 383.90 - 500,00 | 350,14 500,00 | 500.00 50000 | _0.00%
610-71100-18900  |[Refiress’ Haalth | 824542 | 528037 - I - -1 - #DIVIOH
B Personnel Raquest | - - - - 1 - 8484.00 | - #01vi0t
610-71100-19100 |AccountingiAuditing 7.402.20 | 4,647.84 ' 3,493.85 3,900.00 3.280.00 2.450.00 4,45000 | A 14.10%
610-71100-19200 _[Legal 10,293.46 5,840.81 4,449.40 4.400.00 | 1.761.74 5,500.00 5,50000 | A | 25.00%
610-71100-194C0 |Enginearing 5,000.00 Sl | ~ 15,000.00 | 12,000.00 [ - 10,000,00 5,0600.00 | -58.33%
£10-71100-21200 _ [Uniforms = [ 230077 1,867.40 2,372.63 3,000.00 | 1,339.20 3,250.00 |
610-71100-26000 _|Suppiles/Materials 1,010.45 155,38 19800 300.00 28075 | 500.80 |
£10-71100-31200 |Dues & Subseriptions | 300.00 56250 35399 | 750.00 300.00 500.00 |
E10-77100-3200C |IT Services _ =5 37,150.64 | 14,468.89 | 8,217.95 12,000.00 11,000.06 [
€10-71100-3210C _[Phonefintemet [ 7.508.9 7,463.64 4,257.65 600000 | 6,000.00
-71100-32300 |Postage 632,01 £26.35 | 395.96 850.00 500.00 |
T1100-33100 | Electricity 58,5839 50.249.16 5354835 62,000.00 | . | 60,000.60
610-71100-34100 _[Printing/Mailing Uiy Bills [ 4,174.5 537747 5,283.56 8,000,00 221865 27.73% 8,000.00 | -12.50%
610-71100-35100  |Maini/Repair - Building 300.00 - - 3,000.00 | - | 0.00% 3,000.00 ,000. 0.00%
610-71100-35200 _|Maint/Repair - Equip | - - 8651 1,000.00 - ~0.00% 1.006.0 1,000.00 | — 0.00%
610-71100-3370C _|Compuler Software Contract 5,003.65 523293 253034 7,500.00 | 4,895.10 85,28% 7.B0C.0) 780000 [ 4.00%
610-71100-39800 |Permt Fees ] 81000 810.00 810.00 1,250.00 | 64.80% 1,280.00 [ 1,256.00 0.00%
610-71100-30900__|Contractad Services 152,815.93 6.143.81 29,198.18 45,000.00 | 2.19% 30,600.60 36,000.00 -3
610-71100-39920  |JoCa Capacity Fes 87,360.00 - - HDIViol - - HDIVIOI
610-71100-45100 _|Froperty & Liability ] I 2416357 25415.78 11,528.24 15.300.00 | 12,314.55 | Bl.Oa% 16,000.00 16.000.00 5.26%
610-71100-46000 | Depreciation 435,549,62 441.083.19 409,186.50 E| - #DII0) -1 - i | _#DNG
610-71106046800 |Equipment/Mat Capital [ 65170 1874 2,74669 | - #OVi - L | - #ONVIn
610-771100-50000 | Capital Oullay - - - | - #DIVIU - - - #OIV0l
B Debt Sarvice | 4071591 41,065.18 1 28.150.58 121,358.00 4122220 | 3387% 114.474.00 114,474,600 | 11447400 567%
£10-71100-80000  [Repay Water Fund Loan | - - - | 7500000 - 0.00% ___75,000.00 75,000.00 7500080 0.00%
610-68800-0066C [ Transfer fo Fund 660 = - 184,357 89 104 66542 200,176.00 | - | 000% | 200, 178.00 20017600 [ 2007600 0.00%
Sewer Administration Tatals 1,116,469.35 853,624.71 949,995,30 742.292.00 166,706.70 22.46% 736,837.00 722,353.00 T25,806.00  -221%
Amended ¥Tb Requested Recommend Appraved
FY23 1213172022 FY24 Fr24 Fyo4 Variance %
Parsonnel 159,608.00 59,146.82 178,437 .00 168,853.00 173,456,00 13,888.00 B.70%
Operating 186,150.00 56,337.68 168,750,00 162,750.00 162,750.00 (23,400.00) 1257%
Capital - - - - - - #DIVIO!
Debt Sarvice/Transfers 396,534.00 41,222.20 380,650.00 389,660.00 383,5650.00 (6,884.00) -1.74%
742, 282.00 166,708.70 736,837.00  722,353.00 725, 896.00 {16,396.00) Z2T%
Contracted Services Requested Racommend Approved
Cantract services for projects or emargancy wark 30,000.00 30.000.00 30,000.00
30.000.00 30.000.00 30,000.00
Debt Service Requested Racommend Appraved
USDA Principal {Wastewater - Final Pay 6/2053) 28,000.00 26,000.00 26,000.00 §10-71100-75000
USDA Interast (Wastewater - Final Pay 612053) 23,057.00 23.067.00 23,057,060  510-71100-75100
USDA Principal (Nobla St - Final Pay 6/2056) 13,000,00 13,000.00 13,000.00 &10-71100-75000
USDA Interast {Nable St - Final Pay 6/2056) 11,194.00 11,194.00 11,194.00  810-71100-75100
KS Bank Principal {Jatter Vac Truck - Final Pay 9/2023) 40,043.00 40,049.00 40,042.00 E10-71100-75000
KS Bank interost (Jatter Vac Truck - final Pay 9/2023) 1,174.00 1,174.00 1474.00  S10-71100-75100
SRF - BrackWilson Project $125,000 when completed o 3 2
114,474.00 114,474.00 114,474.00
Personnel Request Requsstad Recomrmand Approved
Plarning - Admin Asst/Planning Tech 5,656.00 - -
PFG - Sr Maintenanec Machanic 2,828.00 = -
B,454.00 B -

A Expected share of single audit fees
B Expected share of legal services
G Needad suppliss for dapartment




Town of Selma Budget FY 2024

|Sewer Fund Operations Expenses

Bopartment Manager Board
Actual HActyai Actual As Amended YTD Expended Requested | Recommend Approvat %
Object Expense Account FY2020 FY 2621 FY 2023 FY 2023 1213112022 % FY 2024 FY 2024 FY 2024 Change
610-71400-12100 | Salary & Wages 150,892.98 | 14764413 15597722 170,514.00 82,962 01 4857% | 182,386.00 152,886.00 | 181,264.00 | 7.07% |
610-71400-12200 | Qvertima 8,014.18 | 7,248.56 | 7.656.31 8,750.00 4438.69 50.73% |  8,750.00 8,750.00 875000 0.00% |
610-71400-18100 [FICA/Madicare 1180467  11,580.67 |  11,947.50 |  13.737.00 | 663179 |  47.55% |  14,661.00 1466100 | | 1453900 6.73%
610-71400-18200 |NC Municipal Reti it 14,397.58 1679672  17,83526 2316390 1037484 | 4479% | 2472100 2472100 | | 2451600 6.73% |
610-71400-18310 |NC 401k 473671 308595 4,085.28 5,386.00 | 2,56738 | 4787% |  5750.00 575000 | | & 6.76% |
610-71400-18230 Pension Allocation 11,159.36 14,837.82 (14,56%.13) - - #DIVIDT - - - #OMR |
610-71400-18300 | Group Insurance 27,133.36 25,078.52 27,26835 | 3281900 1549843 47.20% 3404300  34,043.00 3402400 373%
Personnei Request — 1 - - - L - - | #DNET | 2871600 - - #Dni |
610-71400-25120 | Non-Highway Diesel Fuel #2 ! 1,347 .63 168.91 1,004.92 | 3,500.00 104111 | 2075% 3,800.00 3,500.00 | 380000 857%
610-71400-25500 | Gascline | 4,076.53 420756 | 7.084.06 | 9,500.00 4,030.68 42.43% 9.500.00 | 9,500.00 | §.50000  "0.00%
810-71400-2600C _|Supplies & Materials ] 4,012.03 2,523.49 | 7,500.00 1,035.86 13.81% 7,000.00 7,000.00 | 700000 -6.67% |
610-71400-26100 | Safety Supplies 101.97 105716 1,068.95 | 5,500.00 150.00 273% | 5,500.00 5,500,00 550000 | 0.00% |
§10-71400-31100 Travel & Training 68103 | 250,00 182.50 | 4,008.00 B 0.00% 24,0000 4,000.00 | 4,000.00° 0.00% |
610-71400-35200 [Maint/Repair - Equip | 6,035.38 4,001.89 1,000.92 9,600.00 1,366.75 15.19% '8,500.00 9,500.00 9500.00 5.86%
610-71400-35300 ;Maint/Repair - Vahicle [ 147533 1,547.50 3,875.45 6,000,00 1.173.01 19.55% | 6,000.00 6,000.00 4,00000 | 0.00% |
610-71400-35310 |Maint/Repair- | & [ | 1088624 | ~ 10,863.74 435600  40,200.00 12,537.50 31.19% 50,000.00 50,000.00 A 50.000.06 | 24.38%
&10-71400-35320 |Maint/Repair - Callection System 5229878 | 1786177 9,694.49  50,010.00 23069.67 |  4813% | 7500000 7500000 B 7500000 49.97%
610-71400-38900 |Coniracled Services ] 546683 | 17455524 = 2849748 5500000 | 1785000 | 3181% 100,600.00 85,703,060 8414600 | 55.82% |
610-71400-38010 |Wast Treatment 187871861 | 2,154131.62 164785783 | 2,200,00000  533,241.50 | 24.24% 2,500,000.00  2,300,800.00 2,300,000.00 | 4.55% |
§10-71400-48900 [Equipment/Not Capital | 123556 | 2,681.50 61634 | 14,050.00 - | 060% | 6750000 — &750000 ©  #7,500.00 | 280.43%
610-71400-50000 | Capital Outlay | 5 - - 121,183.00 74,341.00 6135 180,000.00 180,000.00 D | 180,000.00 | 48.54%
610-71400-95010_[Purchases for Inventory 439767 | 1,480.77 1 2.920.76 | 10,000.00 ' 7761 | 078% | 1100000 | 1100000 | 11,000.00 | 10.00%
Sewer Operations Totals _2,197,201.77  2,602,156.93  1,920,983.99 2780,112.00  791,987.83 28.39% 3,346,327.00  3,085,314.00 3,081,771.00  10.45%
Amended YT1D Raguested Recemmend Approved
Fy23 123172022 Fye4 Fy24 Fyz24 Variance %
Personnel 254,689.00 12237374  317527.00  270,811.00  268.825.00 14,156.00 £ 56%
Operating 241426000 59527389 2,848.80000 2,634503.00 2,632,946.00 218,686.00 8.06%
Capital 124,183.00 7434100 18000000  180,000.0¢  180,000.00 58,817.00 48.54%
Debt Service - - - - - - #DIVIO!
278011200 791,887.83 334632700 3,0853140C  3,081,771.00 291,659.00 T0.45%
Contracted Services Requested Recommend Approved
Emergency Repairs 80,000.00 65,703.00 64,146.00
Screening, ABC and Speil Hauling 20,000.00 20,000.00 20,000.00
108,000.00 85,703.00 84, 14800
Equipment Non Capital Reguested Recommend Approved
New Alr Ralief Vaives (5) 7,500.00 7,500.00 7,500.00
New Pump for Pump Stations £0,000.00 £0,000.00 60,000.00
67,500.00 57,500.00 67,500.00
Capital Quilay Requested Recommend Approved
Replacement Full Size Dump Truck 180,000.00 180,000.00 180,000.00
180,000.00  180,008.00 _ 180,000.00
Personnal Request Requested Recommend Approved
Water Ops Utility Maintenance Warker 16,863.00 - -
Sewer Ops Utility Maintenance Warker 29,863.00 - -
48.715.00 = 5

A Repairs needed for 1&1

B Repairs needed for collection system
C Resource for equipment listed above

D Resource for capital outlay listed above




Town of Selma Budget FY 2024

[Electric Fund Revenues el
Revenue Source i Manager Board

Actual Actual Actuat as Amended YTD Recommend Approved %

FY 2020 FY 2021 FY 2022 FY 2023 12312022 % FY 2024 FY 2024 Changa
§30-33500-01400 | Reimbursement Housing Auth - 16,685.44 2 - - #DIV/O! - - #DIV/O!
630-35000-01600 | Debt Set-Off | 1343434 - - = || - | #Divir - #OIVAOL |
830-35000-51000 | Sale of Electricity - | 6030,598.11  7,007,263.33 | 7,234,268.27 7,500,000.00 | 3,534,604.37 | 47.13% | 7.550,000.00 | 7,560,000,00  0.67% |
630-35000-58000 | Utility Bill Penalties | 5936604  G0670.65 11131777 7500000 8113529 | 108.18% | 100,000.00 | 100,000.00 33.33% |
830-35000-58010 | Uiiiity Cannection Fees | 1032892 061801 | 28117.04 750000 | 22,085.00 | 204.47% 30,000.00 30,000.00  300.00%
530-35000-58020 | Utilily Saies Tax Revenue | 470,00347 | 475,180.08 | 480,365.20 | 525,000.00 | 239,561.87 | 4583% 525,000.00 | 52560060 0.00% |
630-35000-58030 TekColleot Fee 26.00 | - 26.00 | - - | #Dvior - - #DIVIQT |
630-36000-00000 |Rent- Pole Aftachments 5570.00 5,520.00 5,520.00 5,500.00 | - | 000% 5,500.00 | 5500.00 0.00% |
£30-37000-00000 |Interest Earmed ] 738281 1,135.08 1,594.47 150000 7,348.89 | 489.93% |  10,000.00 10,000.00 566.67% |
630-38000-00000 | Miscellaneous Revenue | 797702 8,837.78 1894655 500000 |  10,057.26 | 201.08% 5,000.00 50,000.00  900.00% |
630-38000-00200 . Insurance Proceeds o= b - | 4,762.07 20,0400 - | - | HDIViO! i = #OIV/C! |
630-38000-00100 | Sale of Fixed Assets - - - - 850000 | #DIVAI - - #DIVIG!
630-395C0-00670 | Transfer from Fund 670 | - 166,081.00 - | = - #DIVIOL 712,541.00 | 712,541.00  #DN/G!
530-38000-00000 | Fund Balance Appropriated - | - | 52236.00 | - | 0.00% - ~ | -100.00%

Electric Revenues Totals 7,504,486.51 7,785,964.69 7,900,192.40 8,171,736.00 3,903,406.68 47.77% 8,938,041.00 8,983,041.00 9.93%




Town of Selma Budget FY 2024

|Electric Fund Administration Expenses !
Department Managet Board
Actual Actuaf Actual Asg Amended YTD Expended Requested | Recommend Approved %
Object B Account FY2070 FY 2021 FY 2022 FY 2023 12/31/2022 % FY 2024 FY 2024 FY 2024 Chanys
630-72100-12100 | Salary & Wages 290,026.08 3282208  057.90565 | 37532100 | 113,36846 | a021% 46825100 468,251.00 46302600 23.37% |
630-72100-12200 | Overtime 2,046.69 3,850.50 1,094.62 5,500.00 | 47012 | 8.55% 750.00 75000 | | 750.00 -86.36%
630-72100-12600 |Merit Pay - - - 5,700.00 | - | 0.00% 5,867.0C 5,897.00 - -100.00%
630-72100-18100 |FICA & Medicars 2186798 2465221 | 19.266.08 |  28,133.00 | 849580 |  29.18% 3587900 3587900 , | 3548000 | 2179%%
630-72700-18200 |NG Municipal Retirement 21,840.20 | 30,285.76 24,179.95 45,128.00 1254185 | 2451% 60,5020C ' €0,502.00 | B3E3E00 | 2178%
630-72100-18210_|NC 401k ) | 585453 7,782.67 581347 | 1142500 |  2,288.93  20.03% 1407700 | 1407100 13813.00  2178%
630-72100-1827C |OPEB Expense | 28747000 | (1851700)| {82,666.26)] - - e | - - - HVA |
§30-72100-18230 |Pension Aliocation 16,7478 18,357 62 (1,350,897 - - #DIVIO - | ., HOvm
630-72100-18300_|Group Insurance 3350440 | 3811640 , 3574495 60,678.00 ,  14,428.30 2378% 6497600 6497600 | 6558100 | 8.08% |
630-72100-18600_|Workers Compensation | 2586974 | 2635304  37.8789.00  48,000.00 | 3700747 77.10% 4800000 T 4800000 | 4800000 000% |
630-72100-1861G_[Unemployment insurance Resarve - 353.80 | - 500.00 500.00 | 100.00% | 56000 500.00 50000 | 0.00%
630-72100-18800 ! Retirees’ Healthcare | 52,830.84 |  55,962.00 62,501,62  78,000.00 3511486 | 45.02% | 8400000 84,000.00 8400006 7.69% |
iPersannel Request | | - - e #OIV/O! 26,452.00 i - #DVAL |
630-72100-19100_| AccountingiAuditing . 7,402.20 | 822818, 1048185  11,700.00 984000  84.10% 13,350.00 13,350.00 | A | 13,350.00 , 14.10%
630-72100-19200_|Legal Services | 1029343 | 1282118  13,348.25  13,200.00 525521  39.81% | 1650000 1650000 B | 16,500.00 | 25.00%
630-72100-19400 |Engineering 4,770.00 | 400,00 - 7,000.00 - 0.00% | 500000 5000007 © 5,000.00 | -28.57% |
630-72100-19500 |Banking Fees 519.29 22016 | 16,714.88 3300000 3350471  71.28% | /2,00000 |  72,000.00 C  72,00000  118.18%
630-72100-26000 | Supplies/Materials 179762 1,014.41 70441 1,000.00 | 1367.39 | 136.74% |  2,000:00 2,00600 D 200000 100.00%
630-72100-31100 | Training/Travel | 175.86 - 24460 2,500.00 - | 0o00% | 350000 3,500.00 3,506.00 | 40.00% |
630-72100-32000 [IT Services | 34ZeTo4 | 2697802 3152480 1 36,000.00 1215084 | 33.75% 32,00000 32,000.00 32,000.08 | -11.11% |
630-72100-32100 [ Telephone 7,216.85 717072 624489 1200000 | 301155 | 25.10% 1000000 10,000.00 16,000.00 | -16.67%
630-72100-32500 |Posiage 54503 | 685.85 | 353.26 50000  31B2| 6.36% 500.00 500.00 50000 0.00% |
630-72100-33100_|Electricity 7,382.90 564458 7.8614%  7,000.00 2,28748 |  32.68% 7,500.00 7,500.00 | 7,500.00 T7.14%
€30-72100-34100_[Prinfing/Mailing Utility Bllls 3,993 66 506114 | 554007  B00000 271870 | 27.73% 8000.00 700000 700000 -12.50% |
630-72100-35100_|Malnt/Repair - Building 23033 | 1,245.36 277559 400000 7270 1.82% 8,000.00 | 800000 E 800000 100.00%
630-721G0-35200 | Maint/Repair - Equip 177685 500.00 | - 1,500.00 - 0.00% 250000 | 250000 F 2,500.00 | 66.67% |
630-72100-39700 |Cemputer Software Contract | 500388 1046587 | 1956847 | 2350000 | 14,688.30 65.28% 23400.00 | 2340000 | | 2340000 4.00%
630-72100-39800 |Contracted Services | 1240537 9,042.73 | 51287 | 1200000 656386 5470% 1500000 1500000 | G 1500000 25.00%
630-72100-39910 |Load Management/NCEMPA 5,375.50 2,481.00 - 4,000.60 - 000% | - - - -100.00%
630-72100-39340 |ITRON lease 2627088 | 2447198 | 5,085.00 | 5,000.00 - 000% - - - | -160.00% |
630-72100-39960 | Exceleron Contract Fee | 41545116 | 36,188.36 - | - - _HDIVIG! | -] - - | #oni
630-72100-39860_|Nexgrid = = - - - 13po0co0 1201126 | '92,39% 1500000 | 1500060 H 1500000  15.33%
630-72100-45100_|Property & Lizbilty 24,163.55 2541676 | 3508487 45,600.00 3761099 |  8248% 48,000.00 | 48,000.00 48,000.00 | 5.26%
630-72100-48000 |Depreciation _ 10878069 | 10523259 | 112,466.06 - 1,367.06 #DIV/D! - - TS #DIVIO! |
630-72100-48110 |ElectriCities Dues 6,917.00 | 6,926.00 | 6,813.00 ~7,000.00 - | 000% 12,000.00 | 1250000 [ |  12,000.00 , 71.43% |
630-72100-49900 |Equipment/Not Capital | 678.37 | 37.50 91874 - - #DV/D! - - - #DIVIO!
630-72100-50000 |Capital Outlay - I - 432500 - | 0bo% | - T - -100.00%
Dabi Service | 14p2720 | 387956 |  242.11 6,086.00 - 0.00% - - - -100.00%
630-98B00-G8100 | Inter Fund Transfer (o Fund 100 175,000.00 | 17500000 | 17500000 | 195,000.00  165,000.00 | *00.00% 195,000.00 18500000 6500000 0.00%
Electric Administration Totals 125892534  983,610.63  B20,841.53  1,115296.00  550,697.46  49.38% | 1,297,528.00 1,271,076.00 1,259,328.00  1291%
Amended ¥TD Requested Recarmmend Approved
FY23 12/31/2022 Fy24 Fyz4 FY24 Variance %
Personnel 683,383.00 22371559 20827600 75282600  771,078.00  107,695.00 16.23%
Operating 24650000 13198187  294250.00 29325000  293,260.00 46,750.00 18.97%
Capital 4,325.00 - - - - {4,325.00} -100.00%
Debt Service/Transfers 201,088.00  195000.00 19500000 19500000 195,000.00 {6,088.00} -3.03%
111529600 55065746 __1,297,528.00 _1,271,076.00 1.259,328.00 __ 144.032.00 1267%
Contracted Services Requested Recommend Adopted
Internet 5,000.00 5,000.40 5,000.00
Cleaning Service 3,500.00 3500400 3,800.00
Duke Energy Area Lighting 3,500.00 3,500.00 3,500.00
Miscellaneous 3,000.00 3,000.00 3,000,00
15,000.00 15,000.00 76,000.00
Personne! Request Requested Regcormmend Adopted
Planning - Admin Asst/Planning Tech 16,868.00 - -
PFG - Sr Maintenance Mecharic 8,484.00 - -
75,452.00 - -

A Expected share of single audit fees

B Expected share of legal services

£ Fees for cradit card acceptance

D Supplies for administration of department

E Repairs nesded for aging building

F Repairs needed for aging equipment

G Resource for contracted service listed above
H Nexgrid contract for automated meters

| Electricities dues have increased




Town of Selma Budget FY 2024

|Electric Fund Operations Expenses |
Department Manager Board
Actual Actual Actual As Amended YtD Expended Redq d Ri | Approved %
Object Expense Account FY 2020 FY 2021 EY 2022 FY 2023 12/31/2022 % FY 2024 FY 2024 FY 2024 | Change
830-72206-12100 | Salary & Wages 19967508 | 204,786.82 | 202707,17 | 392,835.00 11469654 | GAAA% | 25250600 252,505.00 | 258,248.00 ' 22.41%
630-72200-12200 |Overtime . B,655.79 768313 | 16,839.71 73,000.00 8,080.1% 62.23% 13,000,00 13,000.00 1300006 0.00%
630-72200-18100 [FICA & Medicare | 15,687.40 15773.93 | 23835987 26,456.00 9,{48770 34.58%  20,312.00 20,312.00 | 2075140 | -21.56%
630-72200-18200 |[NC Muricipal Retirement | 16,782.84 |  19,500.88 | 3212170 38,935.00  13,870.61 36.63% 34,251.00 34,251.00 | I 3499100 " -10.15%
630-72205-18210 [NC 401k ] 4,101,271 | 4,638.76 | 662356  9077.00 3,015.62 332%% | 7,966.00 7,966.00 813600 -10.34%
630-72200-16230 [ Pension Allocation | 1316500 | 12.889.88 (1,081.97)] - 1 - | #va E - T - #DVA
630-72200-18300 Group Insurance 2044544 | 3396759 47,8575 60,509.00 21,173.24 3499% | 49,031.00 48,031.00 | 2733000 | 21.78%
630.72200-21200 Yniforms | 867646 | 940840 5,783.72 9,000.00 254572 | 28.2%% 12,000.00 9,506.00 | §50000  65.56% |
630-72200-25800 | Gasoline 6,089.78 8,871.57 16694.52 12674.00 6,176.04 | 4896% 15,000.00 15.600.00 | A 1508000 18.52%
630-72200-26000 | Supplles & Materials | 34,0670 2898736 | 35,389.48 4742400 19,012.35 | 4008% | 8000000 50,000.00 | 5000000 543%
630-72200-26100 | Safety Supplies | 37856 254462 1,598.46 2,000.00 480.08 | 24.50% 6,000.00 600000 B | 600040 | 200.00%
630-72200-3710C | Travel & Training | 213359 599.00  1,198.00 ' 8,360.00 3735 | 0.45% ~ 10,000.07 8,000.00 | | 800000 | -4.31%
630-72200-35200 | MaintRepair - Equip | 154074, 370074 1,886.37 2,500.00 | 49936 | 1997% 5,000.00 500000 C | 5000,00 T 100.00%
630-72200-35300 | Maint/Repair - Vehicle 271258 13,223.42 14,030.27 11,000.50 | 3472.87 31.57% 2600000 ©  20,00600 . D 20,000.00 81.82%
530-72200-38800 | Contracied Services | 578888 | 52,38488  30,750.83 ,  80,740.00 1421863 | 761% | 133,00000 | 6500000 | 6500000 -19.48%
530-72200-48900 | Equipment/Not Capital | 1986448 58,873.21 27,743.14 36,470.00 7,227.75 | 188%% | 6260000 ' 5460000 E | BAG0060 49.71%
630-72200-50000 | Capital Outlay [ - S - 49474400 | 3701384 | 74B% | 1860,047.00  1,112,023.00 F | 1,163.37840 135.15% |
Debt Service 225405 2,362.96 1.243.07 2377600 |  23,775.66  10000% 23,777.00 23,777.00 [ 33777600 0000
[630-72200-95016 [Purchases For Inventory 3116224 | 43.533.27 7376518 101.00000 | 3565282  3590%  250,00000  150,000.00 G | 150,00000 48.51%
Electric Operations Totals 420,189.11  523,551.52  629,003.94 1,310,440,00  320,047.48 24.42% 2,866,489.00  1,895,965.00 1.952,713.00  49.01%
Amended YT Requestad Recommend Approved
FY23 1273172022 FYz24 Fy24 Fy24 Variance %
Personnel 48081200 160,92490°  377,085.00  377,065.00 282,458.00 {98,354.00) -20.46%
Operating 311,108.00 8033298 60560000  383,100.50 383,100.00 71,992.00 23.14%
Capital 404,744.00 37,013.84  1,860,047.00 1,112,02300 1,163,378.00  668,634.00 135.15%
Debt Service 23,776.00 23,775.66 23,777.00 23,777.00 23,777.00 1.00 0.00%
131044000 32604748  2866489.00 1,895905.00  1952.713.00  642,273.00 49.01%
Caontracted Services Reguested Reccmmend Adopted
Tree Trimming 100,0600.00 50,000.00 58,000.00
Engineering Insl Admin 13,000.00 - -
Regulator Maintenance §,000.00 8,000.00 8,000.00
Electricities/Nexgrid Inel Admin 5,000.00 - -
Dielectric Truck Testing 7,000.00 7,000.00 7,000.00
133,000.00 55,000.00 65,000.00
Eguipment/Non Capital Reguested Recommend Adopted
Millwaukee Tools 11,800.00 11,000.0C 11,000.00
Harness 3,000.00 3,000.00 3,000.00
Christmas Décor Outlets 2,600.00 2,600.00 2,600.00
LED Lights 40,000.00 25,000.00 25,000,00
Insulated Protective Equipment & Hot Tools 13,000.00 13,000.00 13,000.00
59,600.00 5460000  54,600.00
Capital Outlay Reguested Recommend Adopted
Eastfield 1,500,000.00  1,066,00000  1,000,000.00
Forklift - financed for four years 52,000.00 14,157.00 14,157.00
F-250 52,253.00 - -
Ford Ranger - financed for four years 34,825.00 ©,481.00 9,4581.00
John Deere Excavator - financed for four years 84,000.00 22,875.00 22,875,00
Wira Trailer 56,269.00 15,510.00 56,469.00
Transformers & Repairs 80,000.00 50,000.00 59,896.00
1,860,047.00  1112,023.00__ 1,163,378.00
Debt Service Reguested Recommend Adopted
KS Bank Principal {Bucket Truck - Final Pay 7/2023) 23,185.00 23,165.00 23,1650 630-72200-75000
KS Bank Interest (Bucket Truck - Final Pay 7/2023) §12.00 612.00 612,00 §30-72200-75100

2377700 23,777.00 23,777.00

A Increased price for gasoline

B Improvements ta safety protocol

C Repairs to aging equipment

D Repairs and inspestions for vehiclas

E Resource for equipment listed above

F Rescurce for capital cutlay fisted abova

G Purchases for inventory to be maintained for timely repairs



Town of Selma Budget FY 2024

[Electric Fund Purchases Expense |
Department Manager Board
Actual Actual Actual As Amendad YTD Expand Requastad R d Appraved %
Object Expense Accaunt FY 2020 EY 2021 FY 2022 FY 2023 123112022 Yo FY 2024 FY 2024 FY 2024 Changa
630-72300-27000 'NCEMPA Elactricity Purchases 5,034,450,62 | 4,858,160.21 | 5,112,421.99 , 5.200,000.00 | 2,111,143.40 | 40.60%  5,225,000.00  5,225,000.00 . 5,225,000.00 | C.48%
630-72300-27010 | Electric Sales/Uss Tax [ 47012204 | 47528175 45036220  525,000.00  220,699.25 4204% 52500000  525000.00 | 525,000.00  0.00%
630-72300-27020 | 5E Power Puichases 15,821.61 20,570.64 | 18.789.18 21,000.00 8,253.19 | 39.30% 21.000.00 21,800.00 21,080.08 0.00%
Electric Purchases Totals §,520,394.47 5354,012.60 5,611,573.37 5,746,000.00 2,340,005.84 | 40.73%| 5,771,000.00 5,771,000.00 5,771,000.00 0.44%
Sales Tax is 7% of Electric Revenue
[Transfer to Capital Reserve |
Department Manager Board
Actual Actual Actual As Amended YD Expend Requested Recommend Approved %
Object Expense Account FY 2020 FY 2021 FY 2022 FY 2023 1213112022 Yo FY 2024 FY 2024 FY 2024 Changa
630-98800-67000 | Transfer to fund 670 - - - - - #DIVi0! - = - FDIVIO!
I
Tetal Transfer to Capital Reserve - - - - - | #DIV/O!| - - - #DIVIC!




Town of Selma Budget FY 2024

|Sanitation Fund Revenues |
Revenue Source Manager Board
Recommend | Approved %

% FY 2024 FY 2024 Change
640-35000-00200 | Refuse Collection - Carls | - - - - | #DIV/OI | 700,000.00 | 700,000.00 | #DIV/o!
6540-35000-00210 | Refuse Collestion - Dumpsters | -1 - - - - #onvior | 25,000.00 25,000.00 | #DWAG!
640-35000-00250 |Refuse Penalties - - - = - #DIV/0! 10,000,800 10,000.00 | #DN/O!
640-37000-00000 |interest Eamed ' - = | - - - | #Dno - - | #Dwil
640-38000-00000 |Miscellaneous Reverwe e - - | 1 - #ONOL - 75000 | #DNVA!
540-38000-0G200 |Insurance Procesds . S - ﬂ 5 E =1 - #Dvior | = @ #DIVO!
640-39000-00100 'Sale of Fixed Assels _ =5 o - - - HO/Or | - - | Do
640-39000-C0200  Loan Proceeds 1 - ) - il | = il - | 600% | - . - | #DVRO!
640-39500-00100_ ' Transfer from General Fund | E E B - = H#DIVOL | - - | #DNR!
640-38900-00000 | Fund Balance Appropriated - | - - - #DIV/0! - - | HDNR!

Sanitation Revenues Totals - - - - - #DIVIO! | 735,000.00 735,750.00 #DIVIQ!




Town of Selma Budget FY 2024

[Sanitation Fund Administration Expenses

Bepartment Manager Board
Expendad | Reg - . A o3
Objoct Expense Account % FY 2024 FY 2024 FY 2024 Change
g:g-;glggjz;m ‘galary&Wages I - 1 Er=| - - #DIVIO! 77,118.00 77,118.00 __ 77.657.00 | #DIvIO!
- 12200 Gvertime ! -1 - 2 - - #DIVICL - - - #DWO!
640-73100-12600 _ Merkt - ALL SANITATIGN FUND | - - | - - #over 000 | 1,094.00 - FDVID!
640-73100-18100  FICA/Medicare - - - - | ®DNm! 5,900.00 5,300.00 5,941.00 | #DIV/O!
= _— 1 5
640-73100-18200  NC Municipal Refirement ! -~ - .~ 1T - #ON ,949.00 9,945.00 10.019.00°| #Divio!
5640-73100-78210 "NC 461k - - } - - #DIV/o! 2,314.00 2,314.00 2330.00 | #DV!
640-73100-1822¢ 'OPEB Expense - - - - #DIVIC! ] - ] - AR HDIVIO!
640-73100-18230  Net Pension Allocation | - - - - | #ovg - T - - | #Dwo!
gjg-;smo-msoo 'Group Insurance - - - - - | #DNRI 1288500 12,895.00 12.502.00 | #DIV/0!
-73100-18600 Workers Compensation - - - - - #DV! - - - | EDIVO!
640-73100-18610  Unemployment Insurance = - - ) - - - | - #DIVioL - - - | v |
640-73100-18800  Relires Health Insurance | - - - -] - #DIVAI - - - #OWRL
640-73100-18100  Accounting/Auditing | - - - e - #DIV/O! 222500 ' 2,225.00 222800 | #OIV/O!
640-73100-19200  Logal | - - - - - | #DWVRL | 275000 2,750.00 | 2.750.00 | #0IV/O! |
640-73100-19400  Engineering - - - - - | Hdnivil - - - | #DIVO!
640-73100-19500  Banking Fees - - - - - | #owRr ] -] - CRE #DIVIOL |
640.73100-21200 , Unfiorms ‘ | - - - | - | #Divil 5,000.00 500000, 500000 | #DIV/!
640-73100-26000 ' Supplies ‘ - 1 - - - - #DIVIO! - - - #DIN
640-73160-31200  Dues & Subscriptions | - | - - - - | #DIviol - S T - | #Dvo!
640-73100-32000 _ IT Services | = T - - | - | #owil - - - #DIV/O!
640-73100-32100  Phonefinternet | -1 - - - [ - | #owil - = - | #Owio
640-73100-32500  Poslage I - - - - - | #DWiol - - - | v
640-73100-33100  Electricity ] = - - - #DNoL - == - | #DMAT |
640-73100-34100 'Printing/Mailing Utility Bills | -1 - R - - | #onva ~ 8,000.00 | 8,060.00 | 8,000.00 #DIV/O!
640-73160-35100  Maint/Repair - Bulidings ] - - - - - #DWAl - 7 | - #DIVID!
640-73100-35200 MainVRepair - Equipment IN - 1 - - - #DWO = ] - - | #DNI
gg-;glggngg;gg gomputer Sottware Contract ‘ - - == - - #DIVIO! 3,800.00 | 3,900.06 | 8,800.00  #DNViD]
- - ontracted Services | - = = - E HDIVID! - b v #DIV/DY
640-73100-45100  Property & Liability | - - - - #DIVOT - - L = | =Dl |
640-73100-46000  Depreciation T -1 - - - | - #DIVIO! S - - #owo
640-73100-48500  Equipmery/Not Gapital | - | - - - - #DIVIO! - P - @i
|B30-73100-50000_ ' Capital Outlay - - - - - ~#DIViOl - - T EDVIO!
Sanitation Administration Totals - - - - - #DIV/0! 131,145.00  131,145.00 130,724.00  #DIV/O!
Amended YT Requesfed Regommend Approved
Fya3 12/31/2022 Fyz4 Fyz4 Fya4 Variance %
Persannel - - 109,270.00  109,270.00  108,649.00  108,849.00 #OiviD!
Operating - - 21,875.00 21,875,600 21,875.00 21,875.00 #DIVIO!
Capital - - - - - - #DWIR
Debt Service/Transfers - - - - - - #DIv/g!
- - 131,145.00 13114500 13072200 __ 130,724.00 FOWG!




Town of Selma Budget FY 2024

[Sanitation Fund Operations Expenses

Department Manager Board
Actual Actual Actual Ag Amended YTD Expended Requested | Recommend Approved “
Objact Expense Account | FY2020 FY 2021 FY 2022 FY 2023 1213112022 % FY 2024 FY 2024 FY 2024 Changs
640-73200-12100 | Salary & Wagses : 5 E 5 - #DIV/O! 89,060.00 89,080.60 ~ 86,362,00 | #DIV!
640-73200-12200 |Gvertime -7 - - - 5 DIVl 1,600.00 | 1,600.60 1,500.00 | #DIVA!
640-73200-18100 [FICAMedicare = E S - s #DIVAdI 6,930.00 | 6,930.00 | 672300 | #DIVII
640-73200-18200 [NC Municipal Retirament - - - - - | eDNiol 11,685.08 11,685.00 | 11,335.00 | #DIV/!
640-73200-16210 [NC 401k - L =i - - - #ovRT 2,718.00 | 2,718.00 | 2636.00 | #DIVIQ!
640-732C0-18230 | Net Pension Allocation = = 5 E 3 #DIVA =1 E - HFONIG
640-73200-18300 | Group Insurance = S - - - =DVl 18762.00 18,762.00 | 1873000 #ONA
|640-73260-21200 |Uniforms B 2 3 =3 - #DIV/0! 2,500.00 2,500.00 | 500000 #DNT
|640-73200-25800 |Gasaline 5 E B E - #DIVID! 25000.00 |  25,000.00 | 2500000 | #DVG
|640-73280-26000 ' Supplies & Materials =Tl 5 - = ] - #DIV/0! 15,000.0C 15,000.00 | 15000.00  #DNVIOT
840-73200-261C0_ Safety Supplies - - 5 S| E #DIV/A! 5,000.08 5,000.00 | 5000.00 #0NV/OT
640-73200-31100 | Travel & Training ) e e = | = - #DIVAT | 4,000.00 1,600.00 | 160690 #CwiOT
640-73200-32500 [Postage i - - - - - | #DNRI 100.08 100.00 | 10000 | #DNiOot
§40-73200-35100 |Maint/Repair - Building = - = - - | #Dwvil 5,000.00 5,000.00 500800 #DiviD
£40-73200-35200 |MaintRepair - Equip = - = - - | #DNjoI 25,000.00 25,000,600 | 2500000 #DIVD
840-73200-35300 [Maint/Repair - vehicle - = 5 z - #DIV/D! 26,000.00 20,000.00 | 20,000.00 #DNG
840-73200-35808 |Contracted Services B - = S - ‘ #DIV/0! 1,000.08 2,065.00 | 4,128.00  #DNVIO!
640-73200-48900 |Equipment/Not Capital - E - | . - #DIVID! 9,300.00 9,300.00 | 9,300.00  #CNVIO
640-73200-50000 |Captal Outlay E - - - - } #DIVFO! - - - #olvio!
- . I =
840-73200-63900 |Landfil Charges - - -] - - #DIV/D! 145000.00 | 145,000.00 145,008.00 | #DVA!
540-73200-69950 |Dumpster Senvice E - e 3 - wonor | | 25000.00 7500008 | #DIVAI
Debl Service 5 B - - - | #DNRT 193,215.00 | 19321500 143215.00  #DIVAI
Water Operations Totals - - - - - #DIVIO! 602,790.00  603,855.00 665.026.00  #DIV/O!
Amended YTD Requested Recommend Approved
Fra3 1243172022 FY24 FY24 FY24 Variance %
Personnel z . 130,675.00 13067580  127,285.00  127,285.00 HONIC!
Operating S e 278,800.00 27996580  334,526.00  334,526.00 #DIVIO!
Capital - - e - - . #DIVID!
Debt Service/Transfers - s 193,215.00 193,215.80  143,215.00 143,218.00 #DIVID!
= 5 602,790.00 60385500 50502600  605,026.00 FONVIGL
Contracted Services Requasted Recommend Approved
Miscellaneous 1,000.00 2,065.00 4,126.00
7,000.00 2,065,050 2,126.00
Equipment Non Capital Requested Recommend Approved
Carls 5,000.00 5,000.00 5,000.00
Miscellanaous 4,300.00 4,300.80 4.300.00
9,200.00 9,300.00 9,300.00
Dabt Service Requested Racommend Adopted
KS Bank Principal (Garbage Truck - Final Pay 7/2025) a0,088.90 20,088.00 90,088.00 §40-73200-76000
KS Bank Interest (Garbaga Truck - Final Pay 7/2025) 3,127.00 3,127.00 3,127.00 640-73200-75100
Repay Loan from Genaral Fung 140,000.00 160,000.00 50,000.00
193,216.00 193,21500___ 143,215.00




Town of Selma Budget FY 2024

|Water Capital Reserve Fund Revenue

Revenue Source Manager Beard
Actual Actual Actual as Amended YTD Recommend | Approved %
FY 2020 FY 2021 FY 2022 EY 2023 | 12/31/2022 % FY 2024 FY 2024 Change
650-37000-000G0  Interest Eamned 857.89 273.49 797.78 5 3.655.76 | #DIVI0] S - #DIV/O! |
[650-39500-006G0  Transfer from Fund 600 | 14705800 25373521 255,318.58 261,276.00 - 7| D.00% 273,568,00 | 273568.00 4.70%
Water Capital Reserve Totals 14791580 254,008.70 256,116.37 261,276.00 3,655.76  1.40% 273,568.00 273,568.00 4.70%




Town of Selma Budget FY 2024

|Water Capital Reserve Fund Expense |

Bepartment Manager Board
Actual Actual Actual |[As Amended YTD Expendad| Requested | Recommend | Approved %
Object Expense Account  [FY 2020f FY 2021 FY 2022 FY 2023 | 12/31/2022 % FY 2024 FY 2024 FY 2024 Change
650-99300-00000 |Reserve for Future Expenditure - - - 261,276.00 - 0.00% | 273,568.00 273,568.00 | 273 568.00 4.70%
650-98800-00600 'Transfer to Fund 600 - 5 G I B - | 000% | - | - - | #DVIO
Water Capital Reserve Totals - - - 261,276.00 - #DIV/O! | 273,568.00 273,568.00 273,568.00 4.70%




Town of Selma Budget FY 2024
|Sewer Capital Reserve Fund Revenue |
Revenue Source Mansger | Board
Actual Actual Actual as Amended ¥TD Recommend| Approved %
FY 2026 FY 2021 FY 2022 FY 2023 12131_.'2022 Yo EY 2024 FY 2024 Change
|660-37000-00000 _ interest Earned 1005.26 | 145.87 47683 | - 2501.18 | #ON0] - . ~ | #DIv/O!
1660-38500-G0610_ Transfer from Fund 6710 i - 194,357.89 194,665.42 = 200,176.00 - 1.00% 200,176.00 | 20{,576.00 0.00%
Sewer Capital Reserve Totals 1,005.26 194,503.86 195,142.35 200,176.00 2,501.18 1.25% 200,176.00  200,176.00 0.00%




Town of Selma Budget FY 2024

[Sewer Capital Reserve Fund Expense |

Bepartmant| Manager Board
Actual Actual Actual As Amendad| YTH Expended| Requested |Recommend| Approved %
Object Expense Account | FY 2020 | FY 2021 FYzopz | FY2023 | 128172022 % FY2024 | FY2024 | FY2024 | Ghangs
6E0-99300-C0000 | Reserve for Future Expenditure | ) - - 200,176.60 | - | _0D00% | 200.176.00 | 20017500 | 200,176.00 | 0.00%
G50-98800-00610 | Transfer fo Fund 610 - - = - #DIV/AT o - - #DIVIO!
Sewer Capital Reserve Totals - - - 200,176.00 - 0.00% | 200,176.00 200,176.00  200,176.00  0.00%




Town of Selma Budget FY 2024

|Electric Capital Reserve Fund Revenue |
Revenue Source Manager Board
Actial Actual Actual as Amended YTD Recommend | Approved %
FY2020 | FY2021 | FY2022 FY 2023  [12/31/2022| % FY 2024 FY 2024 | Ghange
670-37000-00000 |Interest Earned 10,058.76 | 143193 1409.24 | - | 509354 | #DIVIOI - - #DIVAOT |
670-39500-00630 | Transfer From Fund 630 - -] -1 - - | #Dwio - - | #DIVIO!
570-39900-0000C |Appropriated Fund Balance - - - - - #DIVI0T | 71254700 | 712,541.00 | #DIVIO!

Electric Capital Reserve Totals 10,058.76 1,431.93 1,409.24 - 5993.54 #DIV/0! 712,541.00 7T12,541.00 #DIv/O!




Town of Selma Budget FY 2024

|Electric Capital Reserve Fund Expense |

Department Manager Board
Actual Actual Actual As Amencded YTD Expended | Reguested | Recommend | Approved %
Object Expense Account FY 2020| FY 2021 FY 2022 FY 2023 1213112022 % Py 2024 FY 2024 FY 2024 Changa
670-99300-00000 | Reserve for Future Expenditure | - - | Fh S| - [#Dvior | N R =t #DIVIG!
670-98800-00630 Transfer to Fund 630 - 166,091.00 - - - #DIV/0! 712,541.00 712,541.00 | T12.541.00 | #DIvio!
Electric Capital Reserve Totals - 166,091.00 - - - #DIVIO! 712,541.00 712,541.00 712,541.00 #DIV/Q!




TOWN OF SELMA POSITION CONTROL 2023-2024

Existing | Recommended
Department Position FLSA | Grade| FY 22-23 FY 23-24 Variance
Admin - 42000
Town Manager E N/A 1 1 0
Human Resource Director E 21 1 1 0
Town Clerk E 14 1 1 ¢
Community Engagement Coordinator 13 1 1 0
Administrative Assistant 9 1 1 0
Finance - 41300
Deputy Town Manager/CFO E 26 1 0 -1
Finance Director E 25 0 1 1
Customer Service/AMI Administrator E 18 "] 1 1
Utilities/Customer Service Supervisor E 18 1 0 -1
Accounting Specialist 14 1 1 0
Accounting/Billing Technician 12 1 1 0
Customer Service Representative 10 2 2 g
Planning - 49100
Planning/Eccnomic Dev Director E 23 1 0 il
Planning Technician 15 0 1 1
Codes Administrator i1 1 0 -1
Police - 51000
Police Chief E 24 1 1 0
Police Major E 23 1 1 0
Palice Captain E 22 P 2 0
Police Sergeant 19 4 4 0
Palice Detective Sergeant 19 1 1 0
Police Detective 17 1 i 0
Police Narcotic Agent 17 2 2 0
Police Corporal 17 4 4 0
School Resource Officer 15 0 2 2
Police Officer 15 8 8 0
Police Officer/Support Specialist 15 1 1 0
Police Records Specialist 9 1 1 0]
Animal Control Officer PT 0.5 0.5 0]
Fire - 53000
Fire Chief E 22 1 1 0
Fire Assistant Chief E 18 0 1 1
Fire Captain 17 3 3 0
Fire Engineer 15 3 3 0
Firefighter 13 3 6 3
Fire Inspector (Fund 129) PT 0.33 0.33 0
Various Part Time and Volunteer PT
Public Works - 56000
Public Works Director E 21 1 1 0
Public Works Supervisor E; 16 i 1 0
Fleet Mechanic 12 1 1 0
Lead Maintenance Worker 12 0 1 i
Senior Maintenance Worker 10 5 5 0
Administrative Assistant 9 1 1 0
Maintenance Worker 7 1 0 -1
Maintenance Worker PT 0.5 0.5 0
Public Facilities & Grounds - 58000
Building Maintenance Crew Leader E 16 1 1 0
Custodian 13 0 1 1
Senior Maintenance Worker 10 1 2 1
Maintenance Worker 7 1 0 -1
Civic Center - 61000
Civic Center Attendant PT 0.12 0.25 0.13
Recreation - 62000
Recreation Director E 21 1 1 0




Athletic Supervisor 13 1 1 0
Program Manager 13 1 . 0
Administrative Assistant 9 1 0 -1
Recreation Assistant (4) PT 1 1 0
Intern PT 0.25 0.25 0
Library - 63000
Library Director E 18 1 1 0
Library Assistant 9 1 1 0
Library Assistant (1) PT 0.5 0.5 0
Total General Fund 71.2 76.33 5.13
Water Administration - 71100 |Water Sewer Superintendent E 18 1 1 0
Water Operations ~ 71300
Utility System Operator E 16 1 1 ¢
Utility Maintenance Mechanic 11 1 il 4]
Sewer Administration - 71100
Sewer Operations - 71400
Utility Maintenance Crew leader E 16 1 1 0]
FOG/Cross Connection Coordinator 14 1 1 0
Senior Utility Maintenance Mechanic 12 1 1 0
Utility Maintenance Mechanic 11 2 2 0
Electric Administration - 72100
Electric Utility Director E 24 1 1 0
Electric Superintendent E 20 1 1 0
Electric Operations - 72200
Electric Line Supervisor 19 1 0 -1
Electric Line Crew Leader 18 Q 1 1
Electric Line Crew Leader 17 1 0 -1
Electric Line Technician 12-16 0 4 4
Electric Line Technician III 15 1 0 -1
Electric Line Technician II 13 1 0 !
Electric Line Technician I 11 2 0 -2
Meter Reader 8 1 0 -1
Electric Line Technician 11T (1) PT 0.5 0 -0.5
Electric Maintenance Worker {1) PT 0.5 0 -0.5
Sanitation Operations - 73200
Senior Sanitation Equipment Operator 11 1 1 0
Sanitation Equipment Operator 10 1 1 0
Total Other Funds 20 17 =3
Total for Town 91.2 93.33 2.13




